School Active Shooter and Intruder
Response (4 or 8 hours)
This course bridges the gap between responding
officers and school faculty, administrators and
other personnel in an active shooter situation.
The training assists school personnel in their
ability to prevent, report and protect themselves
and their students from an active shooter during
the critical moments while waiting for police
to arrive. It also educates them about what to
expect from officers once they are on site. The
course is designed to provide law enforcement
officers with the necessary skills and mindset to
properly respond.
4 Hour Session
This course educates all school personnel
(faculty, administrators and support staff) on
effective response strategies in an active shooter
situation.
It includes:
• An overview and historic examination of
school shootings and lessons learned for
schools and law enforcement.
• An in-depth analysis of lockdown
procedures from threats inside and outside
the building.
• What to do if lockdown fails.
• The 3 Out Response Model: Lock Out, Get
Out, Take Out
• How to secure multiple types of doors,
including locking, layering and reinforcing
• Access control and visitor management

8 Hour Session
The full-day version of this course includes all
of the information in the four-hour session, plus
training on preventing active shooter incidents.
It includes an in-depth analysis of the U.S.
Secret Service/U.S. Department of Education
Safe Schools Initiative report.
Prevention activities to be examined include:
• Reporting
• Investigation
• Understanding behavioral precursors to
violent behavior
• Threat assessment
• Recognition of risk indicators
• Communication within the school
• Communication with parents
• Communcation with the media and
community
Both the four-hour and eight-hour sessions
will be divided into classroom instruction and
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practical, hands-on scenarios to put the lessons
into action. Law enforcement and school
personnel will participate in the active scenarios.
This will include a walk-through of the school
to demonstrate safety and security principles.
Other topics in the 8-hour session include:
• Secondary exit points
• When to get out and why
• How to fight back in case of a lockdown
failure, including using improvised weapons
• Recognizing and understanding the
phenomenon of Normalcy Bias and how to
overcome it
• Understanding sensory-based decision
making and how it helps or impedes a
proper response to a crisis
Optional seminar
At the host’s discretion, we also offer an evening
seminar: The Parent and Community Role
in Countering the Threat of School Active
Shooters. This helps bring peace of mind and
inform parents of everything school districts are
doing to ensure the safety of their students. This
seminar is a 60-90 minute presentation helping
parents to communicate with their children,
schools and law enforcement about potential
threats and how to address them.
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Behavior Pattern Recognition for
School Violence (4 Hour, 8 Hour
or 3 Day Sessions)
Strategos International has teamed with New
Age Security Solutions to create groundbreaking
curriculum: Behavioral Pattern Recognition for
the School Active Shooter.
Who should attend
School Resource Officers, School
Administrators, School Crisis Safety Team
Members, School Board Members, Teachers,
Law Enforcement First Responders, Supervisors
and Leadership
In 2002 as a result of the Columbine High
School massacre, the U.S. Secret Service and the
U.S. Department of Education released the Safe
Schools Initiative report that studied numerous
school active shooter incidents from 19742000. This report did not establish a profile of
a typical school shooter but identified that in
93% of active shooter incidents the attacker
displayed observable behavioral precursors that
were noticed before the attacks.
Profiling is the use of specific characteristics
related to race, age or gender to make
generalizations about a person. Not only is
profiling illegal, it is ineffective for predicting
criminal behavior. Instead, an effective approach
in regard to criminals, terrorists and school
attackers is examining behavior patterns and
precursors commonly present prior to an attack.
The Safe Schools Initiative reported that 81%
of school attackers tell someone else about the
attack prior to it taking place. Because of this

reality, an emphasis on developing anonymous
reporting and investigation protocols of these
threats is also covered. Not only will we examine
the behavioral patterns, we also explore some of
the causal factors that lead to violence so that
we can prevent these attacks.
This course does not focus on establishing a
profile, but on identifying behavioral patterns
that can be recognized in advance as well as
other risk factors that contribute to violent
acts. Recognizing behavioral precursors is only
part of the equation. In addition, we discuss
approaching, interviewing and de-escalation
strategies. A smaller portion of the course
provides an overview of intruder response
tactics.
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Topics Covered
• Behavior vs. Profiling – Why Profiling
Doesn’t Work
• School Active Shooter Incidents – Evolution
of School Attackers, Law Enforcement and
School Personnel Response
• Mental Health Correlation to School
Attacks
• Violence in Movies and Video Games and
the Correlation to the School Shooter
• Review of the 2002 Safe Schools Initiative
Study report by the U.S. Secret Service and
the Department of Education
• Operation Environment Analysis and
Assessment
• Observing and Eliciting Behavior
• Body Language Indicators of People
Carrying Concealed Weapons
• Approaches, Interviews and Impressions of
Student Voluntary Encounters
• Access Control and Credential Management
• Incorporation of a De-escalation Philosophy
• Targeted Conversations
• Lockdown and Lockdown Failure Protocols
• What to expect from Law Enforcement
Response to School Shooters
• Medical Response to the School Attack
• Suspicious Object Response (SOR)
• Preparation and Communication –
Educating Parents and The Community on
their Roles
• Coping with the Crisis After Action
– Physical Response and Emotional
Psychological Response
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The Parent and Community Role
in Countering the Threat of School
Active Shooters (2 Hours)
School shootings give parents anxiety – and
for good reason. However, much progress has
been made in schools taking the initiative to
counter intruders and in their partnership with
law enforcement. This partnership is enhanced
with the involvement of the community and
especially parents and grandparents. This 2-hour
seminar is presented in a community forum
approach and includes question and answer
from parents, teachers and the public. We find
this interaction helps bring peace of mind and
inform parents of everything school districts are
doing to ensure the safety of their students.
Topics include:
• Are schools safe?
• The threat of intruders in our schools
• Review of the U.S. Secret Service/
Department of Education Safe Schools
Initiative Report and lessons learned
• How to help prevent incidents
• How to report potential threats
• Bullying prevention tips and what to do if
your child is bullied
• Your role if there is an incident at your
child’s school
• An overview of school safety and lockdown
plans
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Bus Driver Awareness, Safety and
Intruder Response (4 Hours)
Although schools are becoming more secure,
buses are still often vulnerable targets. However,
with driver education, buses can be safety zones
for students.
Topics include:
• Why are school and mass transit buses a
target?
• Awareness when approaching bus stops
• Identifying threat areas at bus stops
• What makes buses difficult to board
• Mobility of buses as a deterrent and
mitigation response
• Intruder Response – What if the intruder
makes it on the bus?
• Response differences to different types of
threats
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Suicide Prevention, Awareness and
Response Strategies (S.P.A.R.S.)
This seminar increases understanding of youth
suicide, the risk factors that can lead to suicide,
and the prevention of suicidal ideation and
behavior. It increases knowledge of warning
signs so that peers are better prepared to
identify and get help for fellow students who
may be at risk.
Did you know?
• Suicide is the second-leading cause of death
for adolescents and young adults.
• 8% of high school students reported having
attempted suicide one or more times in
previous twelve-month period.
• For every death by suicide at least 6 other
people are intimately affected.
• One of the most dangerous things you can
do is promise to keep suicidal thoughts a
secret?
• That gifted students are in a high-risk
category of thoughts and suicide behavior.
• 50% of students receiving D’s and F’s report
a feeling of sadness and hopelessness.
• 20% of these students stated that they
thought about attempting suicide.
• The most predictive factor for suicide across
is having made a previous attempt.
This presentation is organized for three
different groups:
• Students
• Teachers and Counselors
• Parents

All presentations contain variations on these
core topics, but are also differentiated for each
audience.
Core Content
The lecture discusses statistics related to suicide
attempts and how these can be looked at as
opportunities to intervene and save lives.
Additionally, information related to suicidal
ideation, bullying/cyberbullying, risk factors for
teen suicide and warning signs for suicide will
be discussed with opportunities for question
and answers.
50-minute assembly format
This seminar is designed to be educational,
motivational and inspirational to student
attendees who may be at risk or know someone
who is at risk of suicidal thoughts or behavior.
One of our themes for this assembly is: “In a
society that profits off of self-doubt, learning
to appreciate and love others, love life and love
yourself is a rebellious act.”
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Teacher and Counselor Focused Professional
Development (2 Hours)
This professional development format seminar
is designed to help faculty and staff become
more aware of types of students who may be at
risk for suicidal behavior. Response strategies
for teachers and counselors are discussed, as
well as establishing mitigation plans for at-risk
students.
Parent Focused Seminar (60-90 minutes)
This presentation helps parents to be alert for
signs their children are at risk for suicide and
advises on strategies for intervention.
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