Active Shooter
A School Case Study

Even the Best Schools aren't Bulletproof
Shortly after the first bell rang, students at Brookside Christian Academy* heard what
sounded like fireworks, followed by screams. Those in the commons area saw teachers
running down the hallway toward them, yelling at them to get out. When the gunfire ended
that morning, six people were dead and 10 were wounded. Among those who died was a
popular soccer coach who had used his body to shield students.
Listed as one of the nation’s top 50 private high schools,
Brookside Christian Academy had earned a reputation for
excellence in both academics and athletics. With the nature
of the student body, school administrators never imagined
that a 17-year-old former student would return one day with
a gun and homemade explosives.
School leaders had little time to process their grief. The first
24 hours were a blur as they reunited students with parents,
worked with law enforcement, and fielded hundreds of
requests from the media.
The school remained closed while police gathered evidence,
staff made repairs, and the community mourned. School
administrators met with several advisors, including their
insurance agent, to develop a plan of action. Recovery was
their top priority.

Lessons from the Headlines
Case studies are based on
compiled news accounts of
situations happening in K-12
schools.
* Names have been changed,
but the challenges are real. Any
resemblance to people or schools
with similar names is purely
coincidental.

What would your school do?
Flip the page for thought-provoking questions and solutions.

YEARS

ASK YOUR TEAM: WHAT WOULD YOU DO?
If a similar crisis happened at your school, there would be some difficult questions to answer:
• Where will classes meet until the building is ready to reopen?
• How can we ensure students’ safety when they return?
• Who will pay victims’ medical bills?
• What can we do to support grieving students and faculty?

Wouldn’t it be reassuring to have a plan?
With Traumatic Incident Response Coverage* from Brotherhood Mutual Insurance Company®,
you could. This optional insurance provides up to $1 million to help your school recover from an
act of violence.
Healing takes time. Traumatic Incident Response Coverage could provide the support needed to
help your school start the journey to recovery.
• It helps pay victims’ medical costs, covers grief counseling services, and allows you to increase
security after a traumatic event.
• It provides money to rent temporary space for classes and support services.
• The policy will also pay for an attorney or PR consultant to help you manage the issues
involved with being in the media spotlight or a police investigation.
Unlike general liability insurance, you don’t have to wait until a lawsuit is filed to activate
coverage. This policy starts protecting your school as soon as a violent incident occurs.
The amount available depends on the coverage limits school leaders choose, from $150,000
to $1 million.
* All property and liability coverages are subject to conditions, coverage limits, limitations, and exclusions. For precise details
of coverage, please refer to actual policy forms. All coverages are not available in all states.
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10 Things to Know Before Selecting a
Background Screening Firm

Contact Safe Hiring Solutions
Toll Free: 866-434-0002
www.safehiringsolutions.com
sales@safehiringsolutions.com
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Selecting a background screening firm can be a daunting task. An online search for background
screening firms will reveal countless organizations that provide these services. This certainly
muddies the waters enough to make any selection more than a little difficult.
Choosing a reputable and proven background screening firm is one of the most critical business
decisions you will make. Yet, the background screening industry itself has not helped to make
this an easy decision.
Unfortunately, a lack of transparency still forms the foundation of the screening industry. A close
examination of listings will reveal that screening providers are more focused on providing what
they want to provide rather than what is needed. What does that mean? It means speed and low
price has become the key competitive advantage points. And quality often takes a backseat.
Granted, the efficient use of technology can drive down costs AND shorten the turnaround time.
But when screening companies purport to complete background checks not in days, but in
minutes, I take pause.
Yes, more and more courts records are becoming automated and readily accessible. However,
many courts records still necessitate a court researcher to do the job correctly. In certain regions
of the U.S., clerks are required to do the search. Sometimes, when a county has upper and lower
courts that are not connected, each has to be searched separately.
When I read that a screening company is completing a background check in minutes, it leads me
to conclude that they are relying on databases and they are neglecting to search lower courts. Nor
do I have any idea what they are doing with the counties that require a county clerk to conduct
the search.
Background screening is a risk-management solution. This is not a process that allows you to
check a box and claim you have done your due diligence. Poor research can foster complaints of
negligent hiring and negligent retention as well as give rise to a proliferation of federal lawsuits
related to federal Fair Credit Reporting Act (FCRA) violations.
We understand that it would be impossible for a lay person to know many of the problems
inherent in the screening industry, so we have assembled a list of questions that should be asked
of your prospective screening companies.
1. How do you define a background check? There is no standard definition; however,
background screening relies heavily on incomplete public record sources. A thorough
background screening program should consist of multiple checks and balances that
include identification, multi-state databases, county criminal searches and federal courts.
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2. Is the background check instant? There is no such thing as a dependable instant
database search. I assume that if a background check is “instant” that it is a database only
search. There is no single database, not even the FBI’s NCIC, that is comprehensive
enough to stand as a single-source screening program. Using only a database for
employment purposes can open up FCRA violation issues. It is not even a viable option
for volunteer organizations because most databases have a high failure rate even for
convicted sex offenders.
3. Cost of a background check? You cannot do quality background checks for $5, but at
the same time, it should not break your piggy bank. Comprehensive employee
background checks should range from $20-$40 for a core national criminal background
check. Volunteer checks can range from $10- $20 for a core criminal check.
Always Read the fine print carefully. Many screening firms do not clearly articulate all
of the hidden costs e.g. aka names, additional counties, expanded past 7 years, etc.
4. How far back do your background check reports go? This is a question you should
always ask as there are several factors that impact this answer. A thorough background
check should go back as far as allowed. We believe it is critical for our clients to have all
the information they need to make informed decisions. Even so, there are strict guidelines
from the EEOC, FCRA as well as state and local laws that must be followed.
Consequently, what factors can impact how far back a background check extends?
a. Convictions vs Non-Convictions. The federal FCRA restricts reporting of nonconvictions to no more than 7 years unless the salary for the position is $75,000 or
more. Some state laws further restrict convictions or do not allow their reporting.
b. Individual state. Several states have further restricted the reporting of adverse
information.
c. How far back court records go. Some states maintain criminal records that
extend 30 years or more. Other states purge misdemeanor records at 10 years.
5. How are alias names searched? Alias names bring up thoughts of Jason Bourne and
espionage, but really, it is a fancy way of saying any other name your candidate has been
known by. With name-based background checks, it is critical to include any possible
alias names to ensure your candidates do not have a criminal history under a former
married name, maiden name, birth name, etc. Many screening firms do not include this
service in their pricing and then, clients are unpleasantly surprised when hit with
additional fees because a candidate has 3 different names. We do not charge extra for
searching other names. We consider it an important part of a thorough search. It is
included in the original quote.
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6. Are employees of the screening firms screened regularly? It seems like a question
you would not need to ask, but I would encourage you to inquire about the backgrounds
of the people you will be trusting with such sensitive information. Some screening firms
“offshore” parts of their screening process like verifications. How do you ensure that
none of your sensitive data on your employees, vendors, volunteers are not being sent to
another country with little to no quality control? One of our large international volunteer
partners told me that several of their affiliates were adamant about using a specific local
background screening company. A quick internet search by our partner revealed that the
screening firm operated out of a house where the owner also sold jams and jellies. This
was not the secure environment they had hoped for. We re-screen our employees on an
annual basis.
7. Security of Data. We mentioned in #6 that some screening firms “offshore” data which
creates security issues for how the data is transferred. More importantly, what happens to
it on the other end where it could be taken, printed, sold, etc.? Security is a huge concern
with all of our data, and you can be confident that our screening firm uses industry ‘best
practices’ for securing your data both in transit and at rest. What does that mean? We
use SSAE 16 and provide quarterly reports. In addition, we engage with cyber security
experts to perform penetration testing to expose any vulnerabilities in our software.
8. Is compliance a core mission? Complying with federal laws such as FCRA, DPPA and
EEOC should be part of the core mission of any screening firm. The majority of
compliance is incumbent upon the end user; however, you want a screening partner that
will keep you abreast of changes and what is happening in the industry. We provide a
number of educational opportunities each month i.e. live training events, live webinars,
articles, and email communications.
9. Customer service. Yes, everybody claims to have it but very few organizations truly do.
With unemployment at all time lows in most communities, hiring is extremely
competitive. When you have a question about a background screening report, you should
be able to receive an answer quickly. We have removed all barriers to customer service
communications by appointing a Chief of Client Strategies who oversees a team that
works all day, every day, with clients. All of our clients have access to a direct line to the
team, email, and chat. We believe technology is key to the background screening
process, but we will not remove human eyes from the equation.
10. Education. Things change in the background screening world very quickly. New
movements like “Ban the Box” can start sweeping the nation making it critical that your
screening partner provide opportunities for learning and education. We provide almost
daily education opportunities with articles, live training, live webinars and one-on-one
events.
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In summary, a background screening firm should be more than willing to answer these questions.
If they are not, move one. There are numerous screening firms that will. You do not want to
place the safety and security of your background screening process in the hands of an
organization that is cutting corners or providing low quality products or services. If a company
won’t take the time to answer your questions in order to win your business, how responsive will
they be when you are a client?
Please give us a call or an email, we are glad to answer any questions you have: 866-434-0002
or sales@safehiringsolutions.com
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ONLINE SAFETY LIBRARY
Equipping You to Protect Your Ministry
www.BrotherhoodMutual.com/Resources

FREE RESOURCES, DESIGNED FOR CHRISTIAN MINISTRIES
When your ministry faces complicated issues, Brotherhood Mutual is here to help.
Dive into our Safety Library for FREE articles, checklists, sample forms,
guidebooks, and webinars. We cover topics related to:
n Religious freedom

n Disasters, emergencies & health

n Safety & security

n Mission travel

n Administration, staff & finance

n Vehicles & drivers

n Buildings & property

n Emerging ministry issues

n Children & youth
Our online Safety Library is built on 100 years of serving Christian ministries like yours.
It’s just another way we’re fulfilling our mission of Advancing the Kingdom by Serving the Church®.

ALSO AVAILABLE:
ONLINE TRAINING
An easy way to train your staff and volunteers on safety and risk management issues.
Courses are free for Brotherhood Mutual customers.

LEGAL ASSIST
Brotherhood Mutual’s legal team is ready to respond to your questions about insurance
and legal risk management issues. They also provide referrals to licensed attorneys.*

@

RISK CONTROL
Email your ministry safety questions to our trained risk control staff:
riskcontrol@brotherhoodmutual.com.

Insuring America’s churches and related ministries ® | www.brotherhoodmutual.com | 800.333.3735
Property & Liability Insurance | Commercial Auto | Workers’ Compensation | Mission Travel Services

| Ministry Payroll

© 2017 Brotherhood Mutual Insurance Company. All rights reserved. Brotherhood Mutual is licensed in most states.
*Important information: Brotherhood Mutual is pleased to provide Legal Assist as a complimentary resource. The services we offer through Legal Assist are intended to provide general
legal information to our current and prospective policyholders. The information we provide is intended to be helpful, but it does not constitute legal advice and is not a substitute for the
advice from a licensed attorney in your area. Accordingly, no attorney/client relationship is created through this process, and no legal advice will be provided. We strongly encourage you to
regularly consult with a local attorney as part of your risk management program.
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Safety & Security Resources
For Christian Schools

Don’t wait until violence has walked through your door to react. Take a look at these resources
to learn more about preventing, communicating, and planning for a crisis at your school.

Resources for your school
From medical episodes to severe weather and security issues, it’s critical to have a plan for protecting your staff and
students during emergency situations. Learn more about what to watch for, what to avoid, and what you can do to
protect your school:
• School Safety Resources
• School Evacuation and Lockdown (article)
• Protect Your School: Physical Security (article)
• School Insurance Coverages (article)
• SafeHire Guide: 10 Things to Know Before Selecting a Background Screening Firm (PDF)
• Property Assessment Checklist (PDF)

Legal Assist for Schools and Ministries
Our legal team specializes in helping ministries answer some pretty tough questions. See if their guidance can help
you. Learn more.

More Resources
You can find more school safety and security information from FEMA:
https://www.usfa.fema.gov/operations/infograms/080218.html
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School Safety & SEcurity Gaps

Insurance Considerations
• Understand common coverage gaps
• Brotherhood Mutual optional endorsements
° Security Operations Liability Coverage (BGL-993)*
° Traumatic Incident Response Coverage (BGL-991)*

This page provides a brief description of coverages offered in Brotherhood Mutual’s MinistryFirst® insurance program. This publication itself does not provide
coverage of any kind, nor does it modify the terms of any policy. All property and liability coverages are subject to conditions, coverage limits, limitations, and
exclusions. For precise detail of coverage, please refer to actual policy forms.
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