A SPECIAL EDITION FOR

church of god Ministries
Please enjoy this edition of our risk management magazine,
The Deacon’s Bench®. You’re receiving this resource because of your
movement’s partnership with Brotherhood Mutual Insurance Company,
the preferred property and liability insurance provider
of Church of God Ministries.

“Many of our churches have relied on Brotherhood Mutual for their
insurance coverage for years. The company has always been framed
by its faith, commitment to serve the Church, and its reputation
for excellence.”
Jim Lyon
General Director, Church of God Ministries

Brotherhood Mutual: A Trusted Partner of Church of God Ministries
November 2022
A group of young families that once were a part of my church home are now leaders in local Church of God
congregations in northern Indiana. Some also are key players with Brotherhood Mutual Insurance Company in
Fort Wayne, Indiana.
Brotherhood Mutual® has become a trusted partner with Church of God Ministries. The company not only
protects us and meets our insurance needs, but it has also invested in us. Many of our churches have relied on
Brotherhood Mutual for their insurance coverage for years.
Recently, the company shared a resource that could help all of us prevent costly roof repairs. The latest issue of
their risk management ebook provides critical steps for maintaining your ministry’s roof as well as ways to avoid
the costly consequences of deferred maintenance. It also explores critical components of flat and pitched roofs
that need routine inspection to help protect against high winds and heavy rains. Keep scrolling to see it all.
As a congregation affiliated with Church of God Ministries, you can benefit from Brotherhood Mutual’s large
repertoire of resources. Whether it’s property coverage, liability insurance, or ministry stewardship resources,
they’re the experts you can trust. Need guidance on prevention and response training, legal assistance, and
payroll services? Brotherhood Mutual knows just how to take care of you. Mission travel insurance and a
substantial library of safety articles, checklists, and ministry-related forms? They’ve got you covered.
Take a closer look at Brotherhood Mutual and the top-drawer resources they offer by visiting the ministry
partner page they’ve created exclusively for the Church of God: brotherhoodmutual.com/ministry-partners/
church-of-god.
See for yourself what we’ve come to know about Brotherhood Mutual. None finer, that’s what I would say. Link
arms with them. We’re confident you’ll be more than satisfied. And, if you talk with them, say thank you—thanks
for coming alongside and blessing the Church of God. They are more than partners; they are our friends.
Be encouraged.

Jim Lyon
General Director, Church of God Ministries
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Think of your asphalt shingle roof as an intricate system comprised of many
layers, all working together to help move water away from your building. You may
assume all is well if there are no signs of water leaks, but ignoring your roof can lead
to serious and expensive problems. That’s why routine inspection and maintenance
are essential to maximizing its longevity and minimizing the risk for unseen dangers
like mold and rotting wood.
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Look Up
Keeping tabs on your roof is as easy as looking up.

Another critical issue to look for is whether the shingles

While safely on the ground, try to look at your roof at

can quickly dry. “When roofs stay wet for too long, it

least once a week and after any storms. The idea is to

can cause the shingles, fasteners, and even the wood

spot signs of trouble so they can be fixed before turning

underneath them to wear out more quickly,” offered

into major construction projects. Even if your building

Durant. In addition to checking the roof, he routinely

is tall, you should be able to notice things like missing

advises that you check gutters for obstructions and trim

shingles or debris.

overhanging trees that can prevent the roof from drying.
“A typical roof should be dry within two to three hours of

Ventilation is a critical component of a healthy roof

receiving direct sunshine,” he said.

system. A properly ventilated roof will allow moisture
to escape and keep the shingles and roof deck cooler,

While on the ground, start your visual inspection at the

which can extend their lifespan and avoid materials

top of the roof and work your way down. Some issues

failure. “If you look at a large roof assembly and notice

that should be addressed immediately include missing

that shingles are deteriorating faster in a certain area,

shingles, gutters blocked by debris, and valleys that are

it’s usually an indication that the roof is not getting

full of debris. Some less obvious issues include mold or

enough ventilation or getting too hot. Heat and

moss growing on your shingles. While this might not seem

moisture are the enemies of roofing materials,”

like a big deal, Durant advises, “It can grow enough that it

said Ward Durant, a senior risk control specialist

will raise the level of the shingle, breaking it’s seal, and

with Brotherhood Mutual.

allowing wind-driven rain to get underneath the shingles.”
Continued...
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While frequent visual inspection of your roof from ground
level is good practice, there comes a point when it’s time to
hire a professional to take a closer look and to make repairs.

Peak and Ridge Vent
Are there any missing shingles?
Does the ridge vent look well-secured?
Roof protrusions (plumbing vents, attic vents, etc.)
Are they broken?
Are they well-secured?

A licensed roofing contractor can thoroughly inspect your
roof to find small issues that could lead to much bigger
problems without repair. They have the equipment to work
safely at height and have the training to use the correct
methods and materials to make lasting, water-tight repairs.
If you have traditional asphalt shingles, it’s a good idea to
begin professional roof inspections about halfway through
their life expectancy. For most roofs, this can occur

Roof deck

approximately 10 to 15 years after installation, then annually

Is it wavy, bowed, or drooping in one

after that. It’s best practice to get an annual inspection in the

area? This could indicate wood rot caused

spring. This can catch winter damage and prep the roof for

by moisture.

warmer summer weather. An even better option is to have a
bi-annual inspection – once in the spring and once in the fall.

Shingles
Are any damaged or missing?
Are the edges noticeably curled?
Do you notice any small bumps
caused by protruding nails?
Do you see any gaps between or
under the shingles?

   
      

Can you see wood?
Is there mold or moss growing on
the shingles?
Valleys (where two roofs meet)
Are these areas full of debris like leaves, pine
needles, seeds, or sticks?
Gutters


   

    
  

    
  

Are they full of debris?
Do you notice vegetation growing
in them?
Do your gutters drain well away from
your building’s foundation?
Are they secured to your building and
in good condition?
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Metal roofs are becoming a popular choice for ministries. When properly installed, metal roofs can
withstand higher wind speeds and are less susceptible to hail damage. Although they have a higher
initial cost, they can last nearly twice as long as premium asphalt shingles. Just like asphalt shingles,
metal roofs still require regular inspection and maintenance. It’s important to keep debris off metal
roofs and to look for any signs of loosening or lifting of the metal panels, especially near the corners.

Professional roofing contractors will also look at how the shingles
are performing. “They’ll check for signs of abnormal wear and
inspect areas that are more prone to wind-driven rain to make
sure the shingles are solidly adhered,” explained Durant.
Additionally, a contractor will inspect the valleys and flashing
assemblies. “These areas are prone to leaking, and flashing
typically requires resealing during a normal lifespan.
It’s important to keep a close watch on these areas.”
Steeples are a feature unique to ministry buildings,
but they can cause problems. “We’ve seen them
installed over the top of the existing shingles, which
can lead to leaks or early roof failure,” said Durant.
Additionally, condensation inside steeples can
keep the roof wet. This reduces its longevity and
can cause the steeple attachments to corrode,
which can lead to failure during high wind.

 
Like any building component, a roof will eventually
need to be replaced. If your roof is past its prime,
it’s best to replace it before it fails, potentially
leading to much more expensive repairs. Since
roofs are installed as systems, not just the shingles,
it’s important to hire a certified roofing contractor
trained to properly install all the components of
the roof, including drip edge, membrane
underlayment, flashing, and shingles.

Durant advises against installing new shingles over old,
which is sometimes done with a three-tab system. It can
reduce cost, but it misses several critical steps of a
water-tight installation. Also, a second layer of shingles
places additional weight and strain on your building.
Durant recommends starting fresh so you know the
condition of your sheathing and can install new flashing,
underlayment, and drip edge.
Another benefit of starting fresh is knowing that your roof
deck is sealed properly. This can help keep your building
dry in cases where you lose some shingles during a
storm. Properly installed underlayment helps keep out
wind-driven rain.
Roofs can be expensive to replace, but a leaky roof can
cause structural damage to your building and create
mold hazards, adding significant additional repair and
clean-up costs.
Durant offers a final thought, “Regular inspection and
maintenance are going to help a roof last longer and will
be cheaper in the long run than ignoring it. Spending a
little time and treasure on your roof now can leave more
for ministry in the long run.”
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Routine maintenance maximizes longevity and avoids catastrophic failure.
1

2
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It’s important to check

Check for debris like

Flat roofs typically have

You’ll want to check any

the flashing around the

plants, balls, or items

several drains. Make

equipment mounted on

perimeter of the roof.

left by contractors. It’s

sure they’re not blocked

the roof to make sure it’s

If it’s loose, get it fixed

common for HVAC

by debris. If the roof

properly secured. Loose

immediately. This is a

vendors or maintenance

can’t drain properly, the

equipment or

common point of failure

staff to leave unused

standing water can lead

wires can damage the

items on the roof, which

to early failure of the

roof covering during

can puncture the roofing

roof covering.

high winds.

during high winds.

membrane or become
potential projectiles
during high winds.

6

The Deacon’s Bench

A Wednesday evening varsity basketball game is nearly over when
a strong storm quickly moves into the area. It begins to rain, then
a sudden gust of wind violently peels the roof off the gymnasium.
Debris pelts guests as they run for cover. As you turn your attention
skyward, there’s nothing you can do but watch as thousands of
gallons of rainwater pour into your building.
Many commercial buildings have large spanning roofs

Regular inspection of the flashing can help you spot

that are flat. The benefits include lower initial construction

problems early so they can be fixed. “From the ground

costs, architectural appeal, and needed space to mount

or from the roof with proper safety equipment, look for

mechanical systems. Some church, school, and college

waviness, degradation, rusting, and disconnected fasteners.

campuses may have buildings with flat roofs that cover

These are all red flags for flashing that could lead to a roof

hundreds of thousands of square feet of electronic

cover failure,” said Chris Cioffi, commercial programs

equipment, books, students, worship services, instruments,

manager for the Insurance Institute for Business & Home

gym floors, and more. Since you can’t see a flat roof from the

Safety (IBHS). When flashing becomes loose, wind can cause

ground, problems like loose flashing or clogged drains may

the roof membrane to detach from the building, potentially

go unnoticed until it’s too late. That’s why routine inspection

leading to catastrophic failure and water damage. “Most roof

and maintenance are key to maximizing longevity and

related losses start with failure of flashing,” said Cioffi.

minimizing the potential for leaks and catastrophic failure.

Maintaining a Flat Roof
Flat Roof Basics

The longevity of flat roofs can vary and is highly dependent

A flat roof begins with the roof deck, a structural layer that

on how it’s installed and maintained. Typically, a flat roof

transfers the external forces a roof creates (its own weight)

can last from 10 to 30 years. To maximize the longevity of

or experiences (such as wind uplift) to the building. It can

a flat roof, it’s important to regularly perform inspections,

be mechanically attached, welded, or integrated (such as a

cleaning, and repairs. Standing water, debris, and excessive

poured concrete deck) to the framing. On top of the roof deck

wear and tear that’s not quickly repaired can all contribute to

are several layers that make up the roofing system. These

a roof covering that fails.

layers may include a vapor barrier, insulation, coverboard,
and roof cover. The roof cover can be made of a variety of

“Roofs should be inspected and maintained at every season

materials depending on the installed system. For example,

change, before a storm, and following a storm. This way,

a single ply membrane is made of a durable rubber or

if an issue is noted, it can be fixed before the next storm in

vinyl material, which can be attached by using adhesive,

order to reduce loss, including water intrusion and business

mechanical fasteners, or rocks known as ballast. This

interruption,” noted Cioffi.

layer protects your building against weather, including
water intrusion.

Flat roofs often can’t be seen from the ground, so they
require direct inspection. While they can be safer to inspect

Flashing Red Flags

than a pitched roof, you’ll still need the appropriate safety

The perimeter edges of a flat roof are protected with a strip

inspect the roof or hire a roofing specialist.

equipment. As an alternative, you could use a drone to

of metal or other material called flashing. It’s a critical
component of the flat roof system and provides protection

When hiring a contractor to perform routine inspection

against wind and rain where the roof meets the walls. It also

and maintenance on your roof, make sure they note the

helps prevent wind from lifting the roof cover, which can lead

condition of the roofing assembly and indicate items that

to significant damage or even roof failure.

need immediate and near-term repair. Repairing small issues
now can help prevent major problems in the future.

The Deacon’s Bench

7

high
THE

c o s t

o f

DEFERRED MAINTENANCE

As Christian churches, schools, and colleges look to the future to
build and renovate facilities designed to accommodate the modern
congregation or student population, there looms an issue all too
familiar to boards, business managers, and facility managers alike.
Aging facilities that once stood proud to serve your people are
starting to groan from years of deferred maintenance.

“Due to the complexity and diversity of facilities contained

catastrophic failure,” explained Tim Cool, founder of Smart

within Christian church and school campuses, deferred

Church Solutions, which specializes in facilities planning and

maintenance can be a common challenge,” said Ward

management.

Durant, senior risk control specialist with Brotherhood
Mutual. Fixing immediate needs distracts from long-term
planning, so systems that seem to be working fine are
ignored. Over time, small, inexpensive repairs can turn into
budget-busting replacement bills.
Some of the biggest areas for deferred maintenance include

8

Here’s an example of an audit the Smart Church Solutions
team recently performed on a 40,000 square foot ministry
building. They found $1.9 million in deferred maintenance.
If the ministry had budgeted appropriately for maintenance
and staffing during the past 20 years, it would have spent
about $900,000. Deferring their maintenance more than
doubled their costs. Imagine multiplying this staggering

roofs, HVAC, parking lots, and flooring. “These are big

sum across all the buildings on your campus. Your church

ticket items and the tendency is to let them slide for too

or school could be facing millions of dollars in deferred

long, leading to increased energy costs and the inevitable

maintenance costs.
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Short-Term Gain. Long-Term Pain.

Preventive Maintenance

Consider that the cost of handling a replacement at its point

The remedy to the high cost of deferred maintenance is

of total failure is generally 30 times the cost of handling it on

preventive maintenance. It’s important to look to the future

its first failure. For example, you can spend a few dollars to

and make intentional plans for addressing maintenance that

update roof sealant, or you can spend much more later when

will extend the life of your buildings and equipment.

1

you have to replace drywall, framing, insulation, ceiling
tiles, equipment damaged by water leaks, and pay for mold

Performing regular maintenance on a piece of equipment

remediation caused by the leaky roof.

while it is still working well lessens the likelihood of a
catastrophic failure. If you are looking for ways save budget

Deferred maintenance can lead to serious safety issues,

dollars, adding preventive maintenance can help you stay

too. “Campus walkways, vehicle lanes, and parking areas

on top of your facility needs and mitigate a large portion of

can represent significant risk exposure for trips and falls,

corrective maintenance.

especially if they’re also used for recess activities,”
explained Durant.

Preventive maintenance helps prevent much larger issues
from causing catastrophic failure. “Facilities stewardship isn’t

Budget Now to Save Later
Having an appropriate budget for Provision for Plant

just prudent because God has entrusted these facilities to us.
It also helps protect an organization’s budget,” said Cool.

Replacement, Renewal, and Special Maintenance (PPRRSM)
enables you to properly maintain your facilities, which
typically results in saving money in the long run. Allocating
capital funds or setting up an endowment fund for facilities
renewal are critically important to avoiding a budget crisis as
a result of deferred maintenance.
For example, taking a proactive approach to pavement
surface inspection and maintenance is crucial to reduce
the risk of injury and to maximize long-term performance.
Regular inspections with documented conditions can help
identify areas for both immediate repair and long-term
replacement needs. “It’s important to manage facilities
and make repairs before their point of failure. For example,
a pavement maintenance program that includes joint
and crack filling combined with surface sealcoating and
rejuvenating components can extend pavement life cycles
significantly,” said Durant.
Regular roof and HVAC inspections and maintenance
will help your equipment last longer, run more efficiently,
and minimize the need for more expensive repairs or
replacement. There’s also the added benefit of having
plenty of advance notice as the equipment nears the end
of its lifecycle. Planning and budgeting for equipment

Some Christian churches, schools, and
colleges operate with razor thin budgets,
often leaving physical plant managers with
inadequate funding for capital renewal,
the budget item that deals with building
maintenance. This means that regular
upkeep may get funded, but budget dollars
for big-ticket repairs are reduced or
eliminated to help balance the books.
As an example, “private schools typically
don’t have near the funding of public
schools,” said Tim Cool, founder of Smart
Church Solutions. “This makes it even
more important for Christian schools
to perform preventive maintenance
to ensure their buildings are sound,
equipment is running smoothly and
efficiently, and potential hazards are
quickly fixed.”

replacement is always better than having to raise funds to
replace a suddenly failing roof, HVAC system, or parking lot.
1. Cool, Tim. The Four Buckets of Church Facility Budgeting. Cool Solutions
Group, 2020. smartchurchsolutions.com/resources/ebook/the-four-bucketsof-church-facility-budgeting
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Avoid the Voided Warranty
Quality roofing materials are designed to withstand most elements when installed correctly and maintained properly.
Manufacturers often include limited or lifetime warranties on their products, so be sure to read these. You can damage your roof
and void its warranty in many ways. Here are a few common ones:

Ignoring

Installing a fixture

Lack of annual

storm damage

Avoid anything that

maintenance

Especially true if you have

Following a storm, be

penetrates or removes

Regular roof checkups

a green or blue roof, or you

sure to visually inspect

shingles or the membrane.

extend its lifespan and

allow groups on your flat

save money over time.

roof for any reason.

your roof for damage.

Insufficient

Unauthorized

roof ventilation

modifications

Over time, trapped heat,

Excessive foot traffic

Pressure washing

Overlook contractor’s

or services

This can cause more

requirements

shingle damage than a

Installers and contractors

humidity, and water can

Always consult with

hailstorm. Discuss how

often provide their own

damage the shingles or

a commercial roofing

to rid your roof of moss

workmanship warranties.

roof covering.

contractor before

or other debris with your

Be sure to read what is and

adding or removing

roofing contractor.

isn’t covered by their work.

$

anything from your roof.

Actual Cash Value vs Replacement Cost
Let’s take a look at two coverage options for roofs: actual cash value and
replacement cost.

If your roof is damaged by a covered claim, your insurance company needs to
determine the cost to replace the roof. An independent adjuster will inspect the roof
and create estimates for replacement. The estimates are based on the size of your roof,
similar materials, and the current cost of materials. Likewise, a roofing contractor
can provide estimates, which can be compared to the estimates written by the local
adjusters. This step gives the roof a replacement cost, which is the total cost to replace
the damaged roof.

Actual cash value is determined by applying depreciation to the replacement cost amount. Depreciation is based on the age and
condition of the roof. For example, a roof covered with three-tab shingles is typically expected to last about 20 years. If the roof is 10
years old, it has lost half its life, so the actual cash value would be about half its replacement cost. This means that if the replacement
cost was $20,000, insurance would pay actual cash value, or about $10,000 (less applicable deductible).
While having replacement cost coverage on a ministry’s insurance policy may cost a little more, it can be reassuring to have the added
protection against a large expense.
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EVEN MORE ARTICLES ONLINE
brotherhoodmutual.com/db/roofs
We couldn’t fit everything in this one issue, so visit The Deacon’s Bench Online
for even more articles and resources about keeping tabs on your roof and
maintaining your property. We’ve highlighted a few topics below.

MAINTAINING YOUR ROOF AND PARKING LOT
We didn’t want your parking lots to feel neglected, so we’ve provided some bonus tips of things
you can do now to help prevent expensive failure in the future. These articles help you catch
potential problems early, when they’re the cheapest and easiest to fix.

SAMPLE CHECKLISTS
We’ve assembled several checklists to help you maximize equipment longevity and minimize
injuries for many areas of your property—from maintaining parking lots and roofs to hiring a
contractor and preventing slip and fall accidents.

BUDGETING FOR THE FUTURE OF YOUR FACILITIES
New construction is an exciting sign of progress. But construction costs account for less than
half of the total cost of building ownership. This article highlights the importance of budgeting
for the long-term maintenance of a building.

The information found in this publication is intended to help ministry leaders better understand risk management issues, but it does not
constitute legal advice and is not a substitute for the advice from a licensed attorney in your state. Accordingly, no attorney/client relationship
is created, and no legal advice is provided. Brotherhood Mutual Insurance Company assumes no liability for reliance upon the information we
provide. We strongly encourage you to regularly consult with a local attorney as part of your ministry's risk management program.
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WHAT’S INSIDE
A roof is an intricate system of layers all working together to
protect your ministry property. Without some routine inspection and
maintenance, small issues can go undetected, leading to expensive repairs
or early failure.
In this issue of The Deacon’s Bench, we peel back the many layers of
potential problems that can affect the longevity and durability of your roof.
From shingled to flat roofs, learn where problems begin and what you can
do right now. Plus, you’ll discover ways to avoid the costly consequences of
deferred maintenance.

The Deacon’s Bench is a magazine
created for churches and related ministries.
Volume 1, 2022
Published by the Marketing
Communications Department
of Brotherhood Mutual
Insurance Company.
Copyright 2022 Brotherhood Mutual
Insurance Company. All rights reserved.
Insuring America’s churches
and related ministries®
800.333.3735
brotherhoodmutual.com

Find us on social media:

YOUR CHURCH IS UNIQUE
YOUR COVERAGE SHOULD BE TOO

Property and Liability Insurance scales to fit your ministry – from small
to large and everything in between. Our comprehensive approach custom
builds policies to help meet the specific risks your ministry faces so you can
operate safely and effectively.

Commercial Auto provides many options to protect the vehicles your
ministry owns such as coverage for injury, losses, and legal defense.
Additionally, Coverage for non-owned vehicle coverage is also available,
which can provide protection for the use of borrowed or rented
(short-term) vehicles.

Complete Mission Protection provides protection for your organization or
group such as medical, foreign property, and liability insurance coverage and
services. Protection also is available for travelers including medical coverage,
travel insurance, and trip services.
This is a brief description of coverages offered by Brotherhood Mutual Insurance Company, Faith Ventures®,
International Medical Group, Hiscox, and through N2G Worldwide Insurance Services, LLC. It does not provide
coverage of any kind, nor does it modify the terms associated with any policy. Some coverages may not be
available in all states. All coverages are subject to conditions, coverage limits, limitations, and exclusions.

Workers’ Compensation provides state-specific coverage for all your
employees including clergy. (Not available in OH, ND, WA, and WY) Note: Bundle Workers’
Comp with MinistryWorks and you’ll have free access to Pay-Go. You can use this exclusive benefit to
pay as you go for your monthly premium.

Payroll Services & HR Solutions The team at MinistryWorks by Brotherhood
Mutual believes in making payroll simple, fast, and affordable. Benefits
include Time and Attendance, Talent Management (HCM), and Healthcare
Reporting. Your ministry will work with a personal payroll specialist.

Employee Health Benefits Brotherhood Mutual has formed strategic
alliances with health benefits advisors that allow employees to choose the
plans that work best for them and save your ministry money at the same
time. The advisors keep everything organized and send a single monthly bill.
For more information visit brotherhoodmutual.com/ministry-partners/church-of-god
(Coverages are subject to conditions, coverage limits, limitations, and exclusions. For precise detail of coverage, please refer to actual policy forms.
All coverages are not available in all states.)

WE DO MORE THAN PAY CLAIMS
WE HELP YOU AVOID THEM

Legal Assist SM
Christian ministries are invited to use this free legal response service provided by our legal team. They
provide complimentary risk management guidance in response to your questions about legal issues,
including safety and security, contracts, religious freedom,and more.
Visit: BrotherhoodMutual.com/LegalAssist

Safety Library
We regularly update our extensive online Safety Library with free articles, videos, webinars, and checklists
to help you manage risk and keep your ministry safe. Topics include Buildings and Property, Safety and
Security, Children and Youth, Employment and Finances, and more.
Visit: BrotherhoodMutual.com/safety

Employment Practices Guide
This free online guide to employment practices was designed for Christian employers. It can help you review
your employee handbook or create a new handbook from scratch with more than 60 sample policies, plus
information on employment laws, hiring and onboarding, payroll and taxes, and saying goodbye.
Visit: BrotherhoodMutual.com/working-together

Visit brotherhoodmutual.com/ministry-partners/church-of-god

Learn more about Brotherhood Mutual’s services and resources:
Church of God Ministries Welcome Page | 800-333-3735

