Deacon’s
Bench
the

Fall 2014

ON THE WEB

Learn more by visiting
www.BrotherhoodMutual.com.

I For America’s Churches and Related Ministries from Brotherhood Mutual and Its Agents

MISSION

TRAVEL
MAKE SAFETY A PRIORITY
AS YOU PLAN YOUR TRIP

After more than 35 years in missions and 65 mission trips, Bob
Caldwell, pastor of missions and outreach at Mitchell Road
Presbyterian Church in Greenville, S.C., has seen just about
everything. One trip to Kenya reminded him of the incredible
impact—and hazards—of sharing the Gospel in the mission field.
Caldwell was in the church office in Greenville when he got the call about the
team. While driving an SUV through the jungle toward a remote village, the
driver lost control, and the vehicle flipped. A few team members were injured
and needed medical attention.
Miles from the nearest hospital and half a world away from home, emergency aid
was needed beyond what the nurse practitioner on the team could provide. The

(continued on next page)
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Mission Travel (continued)
team called for medical assistance, and shortly thereafter, a
medical helicopter airlifted the injured team members to a
hospital in another country, where they all made full recoveries. Back on track, the team made it to the village, and
shared Bible stories for several days.
Would your church know what to do if someone was
injured while in the mission field? What if a member of a
mission team was arrested overseas? Does the church
have a way to defend against lawsuits brought in a
foreign country?
It wasn’t an accident that the mission team from Mitchell
Road turned a dicey situation into a successful excursion.
A careful planning process equipped them to respond
to adversity and see their mission through. Likewise,
when planning your next mission trip, focus on finding a
trusted host, assembling a team, and helping travelers get
organized for a safe and productive trip.

Have a Local Guide
If your ministry is thinking about going on a mission
trip, particularly one outside the United States, consider
working with a trusted mission partner who has experience
working in the area your trip will take you. Embedded
missionaries can:
• Vouch that the location is safe. Mitchell Road
Presbyterian Church only sends short-term teams
into the field if they work with a missionary that the
church supports. This keeps travelers from going

into unfamiliar territory alone. All of Mitchell Road’s
long-term missionaries work with established mission
agencies that screen and train their personnel.
“Good mission agencies know what they’re doing,”
Caldwell says. “They give missionaries the proper
training, and they understand the cross-cultural
dynamics.”
• Collaborate in the planning process. Long-term
missionaries can be valuable planning partners,
advising travelers on anything from which clothes to
pack to the types of activities that resonate with the
local people. At Mitchell Road, long-term missionaries
set up activities for when the team arrives, such as
service projects and ministry opportunities. Planning
together helps ensure that each trip is geared to meet
the needs of the permanent missionaries. Some trips
are construction-heavy, others are focused on youth
outreach or other activities.
• Act as supervisors during the trip. With firsthand
knowledge of the local landscape and the work to be
done, missionaries are often in the best position to take
the lead once the team reaches its destination. Scott
Creps, teaching pastor at Alpine Community Church
in northern Utah, says longstanding relationships with
host missionaries have instilled trust.
“We make sure we’re working with missionaries
who keep things safe and coordinated,” Creps says.
“Because of that, I trust them to help make the right
decisions for our teams.”
• Continue to minister after the team leaves. An
embedded missionary will be in a position to build on
the team’s contributions and keep the ministry going
strong.
Working with a reputable missionary partner is ideal—not
only from a safety standpoint, but also to maximize the
team’s impact during their short time in the field.
“I’m confident that if we hadn’t gone on a few of our trips
when we did—with the resources and manpower we had—
the ministries we worked with wouldn’t have survived,”
Caldwell says. “But they did survive, and many of them are
now thriving.”
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“Good mission agencies
know what they’re doing.”
— Bob Caldwell, Mitchell Road
Presbyterian Church

TEAM LEADER TRAINING TOPICS

Form a Team
After choosing a host and destination, recruit people to
go on the trip. Each potential traveler should undergo a
screening process. Examples of eligibility requirements
could include:
• Good health.
• Parental approval for minors.
• Verification of personal health, life, and property
insurance. Because foreign travel involves risks that
aren’t covered by most U.S. insurance policies, special
travel insurance is also critical for mission travelers.
Brotherhood Mutual offers such coverage. To learn
more, visit FaithVentures.com or the Mission Travel
section of BrotherhoodMutual.com.
A screening process can help avoid health emergencies
while the team is in the field and ensure that travelers have
insurance protection if they become injured or ill.
“Our application asks about medical conditions. Based on
that, we try to steer people toward trips they can handle,”
Creps says. “Some trips are physically pretty rigorous,
while others are easier to accommodate people with
special medical needs.”
As the team takes shape, try to recruit at least one person
who has a medical background or has undergone first-aid
training. Having a team member with medical training can
be helpful if someone is hurt or falls ill while in the field.
Designating qualified trip leaders is another good way to
increase safety. Ideally, trip leaders will have multiple mission trips under their belts—preferably in the place where
the team is going. It’s helpful for trip leaders to have existing
relationships with the host missionaries and to understand
the cultural differences when traveling to the area. Train
leaders to handle emergencies: what to do, who to call for
help, and how to keep team members calm in an emergency
situation.

(continued on next page)
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While team leaders may share leadership duties with
a host missionary, it’s a good idea to help leaders
prepare for their responsibilities. Consider arranging
training on the following topics:
• First aid. At least one member of the team should
be trained to administer basic first aid and CPR.
Consider asking leaders to undergo this training,
especially if no one else on the team is certified.
• How to summon help. If a situation escalates
beyond what the team is prepared to handle,
it’s critical to know how to contact emergency
responders. In addition, keep contact information
for the team’s insurance carrier, the nearest U.S.
embassy, and church leaders readily available.
• Local customs. All team members should have
a working knowledge of the local language and
etiquette, but leaders may want to have a deeper
understanding.
• Sensitive leadership. For some team members, a
mission trip may be the first time they leave the
United States. Experiencing a new culture and
seeing conditions of poverty can be challenging.
A trip leader can help others get acclimated to
their new surroundings and serve the mission
more effectively.
Good leadership is a key component of any successful
mission trip. By equipping team leaders with the
necessary training, churches can help keep their
travelers safe while in the field.
Photos courtesy of Mitchell Road Presbyterian Church
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Mission Travel (continued)

Get Organized

on the CDC website (http://wwwnc.cdc.gov/travel/)

Pre-trip meetings are opportunities for the team to orga-

for specific immunizations.

nize and lay the groundwork for a successful trip. Topics to
address in these meetings include:
• Paperwork. To protect travelers and the ministry, be
sure to collect:
1. A signed activity participation agreement from each

bound to include a few awkward moments. “Tension
and awkwardness are normal,” Creps says. “We teach
our travelers to seek understanding and use it as a
learning experience.”

person going on the trip. A well-written agreement

To speed the acclimation process prior to departure,

spells out the risks involved in participating in the

learn common words and phrases in the local language,

trip and documents emergency contact information,

such as “hello” and “thank you.” Also, be aware of

as well as medical information such as allergies.

gestures and the local etiquette—for example, direct

Finally, the agreement should establish a covenant.

eye contact is common in the United States, but it can

In exchange for their ability to participate in the

be considered rude in some other countries.

activity, participants agree not to sue the church and
to reimburse the church for any legal damages. If the
traveler is a minor, the agreement should be signed
by both parents or legal guardian.
2. Photocopies of each team member’s health insurance
card, passport, and visas, if applicable.
3. Passport-sized photos of each traveler.
4. Contact information for the nearest American
embassy or consulate, as well as local police.
5. Airline itinerary listing travelers’ names, in case plane
tickets are lost or stolen.

• Emergency communication plans. Designate one
contact person at home to relay information to families
and the congregation in case of emergency. Having a
single contact person at home can save time and help
trip leaders focus on the situation in the field.
• How much cash to bring along. Estimate how much
each person will need during the course of the trip,
factoring in exchange rates. For tips on protecting cash
and other valuables while traveling, see the article on
page 5.
• What to pack (and what to leave at home). Find out
what the weather is typically like at the destination

6. Insurance company contact numbers.

and encourage the team to pack accordingly. If team

Create a master folder that contains each person’s

members plan to use electronics, make sure to account

documents and take the folder on the trip. Make a

for the electrical outlets at the destination; adapters

second, identical folder to leave with a designated

may be necessary. If travelers are on medication,

contact person at home while the team is in the field.

remind them to bring extra doses in case of delays

At Mitchell Road, the missions ministry creates a

and to store the medication in its original container.

standard “short-term missions manual” to prepare

Mission work can make a tremendous impact on the world

them spiritually, physically, emotionally, and logistically

and in travelers’ lives. Caldwell notes that individuals or

for the trip. In addition, the team reviews pertinent

families from Mitchell Road have decided to go into full-time

information about their destination, such as the cultural

missions because of their experience on a short-term mis-

norms and activities.

sion trip. Almost 25 percent of their 75 missionaries are

• Health issues. Make sure everyone has the proper
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• Cultural differences. Cross-cultural experiences are

either former or current church members.

basic immunizations before leaving, and encourage

“Having a plan and being prepared for a mission trip makes

them to get the immunizations required for a specific

all the difference in the world,” says Caldwell. “Then we’re

country. Mitchell Road uses the Travelers’ Health page

ready to do the work in the field that we’re called to do.”
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Safeguard Your Valuables
TRAVEL SAFELY WITH MONEY AND DOCUMENTS

Protecting valuables is critical for mission travelers, and there are plenty of ways for
team members to safeguard the items they need in order to return home. Consider these
suggestions to help secure money, passports, identification, and more in the field:
• Leave copies at home. If something happens to
important documents like a passport or airline ticket, a
friend or relative back home can fax a backup copy.
• Notify credit card companies of your travel plans.
Credit card companies may get suspicious of overseas
purchases. If you’re traveling out of the country, tell
credit card companies ahead of time, and give them a
way to contact you in case they need to verify that the
transactions are legitimate.
• Take steps to stop skimmers. Did you know that
thieves can steal credit card information without
ever swiping the card? By using radio frequency
identification (RFID) technology, it’s possible. Check
into wallets or card sleeves that block RFID devices.
• Know your surroundings. Some places are safer than
others. Ask your local host or team leader if there are
areas you should avoid.

Brotherhood Mutual Insurance Company

• Keep valuables close. A money belt worn under clothes
is generally a safer option than a backpack or purse.
While a bag can be forgotten (or quickly stolen by a
passerby), a money belt is strapped to the body, under
clothes, and out of plain view. Always avoid leaving
bags, purses, and cell phones unattended.
• Use multiple hiding places. When all valuables are
hidden in one place, one incident can take it all away.
Diversify with a series of discreet hiding places.
• Report lost and stolen items immediately. If a theft or
loss occurs, report it to local police, your insurer, and
credit card companies as soon as possible. Getting a
quick start to the recovery process may help to limit the
damage a thief does.
By taking proactive steps to protect yourself and your
valuables, you may be able to avoid theft and stay safe
during mission travels.
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PLAN FOR REC DAY RISKS
KEEP THE FUN IN RECREATION DAYS

Pay Attention to Personal Protection
To improve travelers’ safety, consider following these tips:
• Be aware of your surroundings. If your team will be
swimming, investigate a beach’s safety before taking a
team there. Be mindful of riptides, strong currents that
can sweep swimmers away from shore. Aquatic life, such
as sea urchins, sharks, or jellyfish, may also pose dangers.
Learn the local symbols that designate danger, such as red
or black flags. Require rest breaks periodically, just as if you
were at a public pool. Exhaustion and an unfamiliar body of
water could be a dangerous combination for travelers, even
if they’re competent swimmers.

Many short-term mission trips set aside one day for sightseeing, cultural exploration, or relaxation. But fun can turn
to difficulties quickly if safety isn’t a priority, both on and off
of the mission site. Keep the fun in recreation days by being
mindful of the risks any foreign excursion can carry.

Have a Plan, Even For ‘Off’ Days
Recreation days pose a unique challenge. Often, the recreation day is held toward the end of the trip, when people are
tired. Because it’s a “free day,” there may be less supervision
than normal.
Sometimes, a group will choose to pursue a high-risk activ-

• Recognize how a predator might view you. Be conscious
of behaviors that demonstrate vulnerability. For example,
counting your money in the open or staring at a map on a
street corner could be key signals to someone looking to
take advantage of travelers.
• Have a safety plan. Before you go anywhere, plan for the
outing, even if it’s down the street for a bite to eat. Who has
the first-aid kit, and what’s in it? Who’s keeping the health
and consent forms in case someone gets hurt? What’s the
procedure if someone needs to go to the hospital? Plan for
the worst and be ready to act if it happens.
• Stay together. The buddy system is especially important on
a mission trip. This ensures that every person has someone
accountable for his or her whereabouts. Even a small group
can become separated at the beach or in a crowded market,
potentially putting individuals in danger.

ity, such as zip-lining or white-water rafting, which clearly

Supervision during free time is just as important as supervision

requires attention to safety. But even more routine activities,

at the mission site. Enjoy the time you have to explore a new

like visiting a shopping area, biking, or swimming, can pose

culture and location, but do some research before planning your

threats if you’re unfamiliar with the territory and condi-

activities. Be sure your team is familiar with the safety guidelines

tions. Different safety regulations, expectations, and cultural

that you’ve set for each activity. This can help your team enjoy

norms also increase the potential for free time to produce

its time together and return with fond memories of the mission

unexpected outcomes.

experience.
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PLANNING A SHORT-TERM
MISSION TRIP?
FAITH VENTURES CAN HELP HANDLE THE JOURNEY
Has God been asking you to do something bold for Him—like
take a short-term mission trip to the other side of the world?
Or, do you feel He is calling you to take care of those in need
right here in the United States? Faith Ventures can help you
answer the call.
If your church is sending short-term mission teams to other
parts of the country or the far corners of the world, Faith
Ventures is a new way to book, insure, and manage ministry
travel. At FaithVentures.com, you can buy discounted airline
tickets, obtain travel medical insurance, exchange currency, and
more. The website serves as a mission travel hub, helping you
manage your domestic and foreign short-term mission trips in a
single place.

Airfare Discounts
Discount contracts with 36 airlines allow Faith Ventures to
save mission travelers up to 40 percent on airfare, via Fly For
Good, the travel services company that is collaborating with
Brotherhood Mutual to provide Faith Ventures. If discounts
aren’t available for particular flights, routes, or seasons, professional travel agents from Fly For Good will work with you to
secure the lowest published fare for your team.

Insurance Coverage
The Faith Ventures card provides medical and travel insurance for individuals or groups. Three plans—Basic, Plus, or
Premium—let you choose the coverage that best suits your
needs. The card covers medical expenses if you get sick or hurt,

provides evacuation and repatriation services following a
medical or security emergency, and reimburses you for baggage
or trip delays, among other benefits.*
Regardless of the plan you choose, this assistance is available
24/7, and you pay no deductible. Your team also can buy trip
cancellation and interruption insurance through FaithVentures.
com and learn about other travel protection, such as kidnap and
ransom insurance or worldwide liability protection.

Mission Management
Managed Missions software can help team leaders stay on top
of things. Through Faith Ventures, you can save 40 percent off
the Managed Missions premium plan cost. The software gives
you access to trip-management tools, including one that lets
you track team members’ progress toward fund-raising goals.
Visit FaithVentures.com for help when you organize your next
mission trip. Whether your church is planning a short-term
domestic or foreign trip, Faith Ventures can help you handle the
journey from beginning to end.
*Policy terms and conditions apply.
Photos courtesy of Mitchell Road Presbyterian Church

A simple way to book, insure,
and manage your mission trips.
www.faithventures.com
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