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SoCIAL
Media
KEEP SAFETY IN MIND AS YOU
SHARE YOUR MINISTRY WITH
THE WORLD

At Grace Hills Church in Rogers, Arkansas, Pastor Brandon Cox has
found a new way to share the good news: a Facebook news feed.
The news feed gives him the power to deliver the church’s message
to computers, tablets, and smartphones everywhere.
“We recently had a couple join our congregation. Their first contact with our
church was watching a video on our Facebook page,” Cox says. “They came to
worship service a few days later, and the next week at church, they both received
Christ. Now they’re looking to join a small group and volunteer with us.”
Cox estimates that 80 percent of Grace Hills’ 280-person congregation found
out about the church through Facebook.
“Social media just works for us,” he says. “It helps us transform lives.”

Social Media (continued)
Social media is the latest tool to help churches reach a
larger audience. According to the Pew Research Center, 73
percent of American adults who use the Internet are social
media users,1 and in September 2013 alone, 1.19 billion
people worldwide used Facebook.2
Bryan Baker, lead pastor at Big Timber Evangelical Church
in Big Timber, Montana, also uses social media in ministry.
He says that online communication can be a useful tool for
outreach, but the goal should be to promote face-to-face
conversation, not replace it.
“Social media has helped us become a 24-hour-a-day,
seven-day-a-week presence in our community,” he says.
“We can connect with people where they are, and encourage everyone we possibly can. Social media can’t be the
only tool we use, but it’s one of the ways we can interact
with people and affect lives for good.”

Think It Through
If you’ve been thinking about how to incorporate social
media into your ministry, consider the following to help protect your ministry and visitors to your social media pages.
Social Media Update 2013, by Maeve Duggan and Aaron Smith, Pew Internet &
American Life Project. Posted December 30, 2013, http://www.pewinternet.org/
Reports/2013/Social-Media-Update.aspx. Accessed January 22, 2014.

In September 2013 alone,
1.19 billion people worldwide
used Facebook.
—Facebook.com Newsroom
• Determine which social media services best fit your
ministry. Select one or two of the platforms that are most
commonly used by the church community. Facebook and
Twitter are among the most popular sites and can be used
to share short updates, photos, and links to content stored
on the church website.
• Select a few trusted people—staff members or other
church leaders—to post and monitor the page on the ministry’s behalf. Train these individuals on what should and
shouldn’t be shared online so the ministry’s page will consistently contain relevant, appropriate content. You may
want to make a schedule for moderators, so they can post
and monitor the page at designated times.
• What do most ministries share online? That depends
on the ministry’s overall goals. Objectives may include
motivating people to follow Christ, growing the size of the
congregation, increasing attendance at ministry events, or
promoting awareness of ministry programs. Some examples of content churches commonly post include:
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Facebook.com newsroom. Accessed January 22, 2014, http://newsroom.
fb.com/Key-Facts.
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1. Inspiring Bible verses, quotes, photos, or videos.
Sharing a few inspirational words may help followers
walk closer to God.
2. Audio/video clips of recent sermons. This is an easy
way to give the community a sneak peek of what
happens at worship services. Many ministries upload
sermons to their own website or YouTube channel.
Posting a link to the recording on the ministry’s
Facebook or Twitter feed makes the message
even more accessible.
3. Invitations to ministry events. Posting the key
information about an upcoming event could pique the
interest of someone who may have otherwise missed
out. Baker’s Big Timber Evangelical Church generally
focuses on promoting events that appeal to the broader
community, such as parenting seminars or concerts.

A social media team can manage the church’s social media pages.
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4. Updates on the progress of ministry programs. Show
the world the impact God makes through ministry
programs like foreign missions or vacation Bible school.
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THE FINE PRINT
What should churches include in their
social media disclaimers?

A well-written disclaimer can help visitors
understand the terms they are agreeing to when
they interact with your ministry’s social media
page. Here are a few issues to consider covering
in a disclaimer:

Select a few trusted people—
staff members or other church
leaders—to post and monitor the
page on the ministry’s behalf.
When posting on the ministry’s social media page, remember that the page is essentially an open forum. The audience
could range from church members to people who have no
connection to the ministry. With that in mind:
• Keep posts easy to understand. Would a newcomer
be able to understand the church’s social media
posts? Using jargon or religious terminology may
unintentionally send an unwelcoming message. “I try
to picture myself in a conversation with the person I’m
trying to reach, and phrase things in a way that would
resonate with him or her,” Pastor Cox at Grace Hills
Church says.
• Use original, high-quality photos. A social media
page reflects the ministry itself. Sharp, original photos
help the ministry put its best foot forward, plus avoid
issues with copyright.
• Respond quickly to questions. Social media owes much
of its popularity to its ability to host a conversation.
When someone posts an open-ended comment or basic
question, a moderator’s prompt and courteous response
shows that the ministry cares about people and is
responsive to their needs.

(continued on next page)
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1. Acceptable and unacceptable posts on the page.
Transparency is good, but some information
shouldn’t be shared publicly. Inform visitors
that you reserve the right to delete any post for
any reason, and that you may block anyone
who posts sensitive or inappropriate content,
advertisements, or spam. For their safety,
encourage visitors to refrain from posting their
phone numbers, email addresses, home addresses,
or other personal information.
2. Rights to user posts. If someone leaves a
glowing report about the pastor’s latest sermon,
the ministry may want to use the comment in
other church publications. Let visitors know that
by posting on the ministry’s social media page,
they consent to letting you feature their posted
information elsewhere.
3. Release/hold harmless statement. State that the
ministry assumes no liability for any damages
suffered by anyone accessing the ministry’s social
media site, or any other Internet site that the social
media page links to.
4. Information about monitoring. Let visitors know
that your page is not monitored 24 hours a day,
and give them a way to access help in case of
an emergency.
Make sure a locally licensed attorney reviews
and approves your social media disclaimer before
posting it on your page.
Due to space restrictions, it may be best to post the
disclaimer on the ministry’s primary website, then
post a link to the disclaimer in a prominent place on
the ministry’s social media pages.
Visit BrotherhoodMutual.com for a free sample social
media disclaimer.
The Deacon’s Bench, Spring 2014
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Social Media (continued)
• Handle negative/sensitive comments offline.
Some conversations are best saved for a private, offline
setting. If someone posts about a negative experience
or a situation that includes sensitive information, offer
to resolve the issue privately in a meeting or phone call.
Consider deleting offensive or inappropriate comments.
• Create a social media disclaimer. A disclaimer outlines
the ministry’s expectations for interactions, as well as
terms for removing content. See The Fine Print on page
3 to learn more about social media disclaimers.
Once you’ve established a social media presence, encourage people to participate. That could mean reminding the
congregation to follow the ministry on social media by
including an announcement on the overhead projector on
Sunday mornings. It could mean church leaders inviting
their personal social media contacts to follow the ministry.
Other churches, like Baker’s, have found success advertising
on social media.
“The first time we advertised our Easter services on
Facebook, we had as many as 30 visitors who had never
come to a service before,” Baker writes on his blog at
MinistryLogistics.com. “When we really want to reach out
to our community, Facebook advertising is how we do it.”

In addition, photos taken by a smartphone may contain
location information. Turning this feature off before
taking photos or removing the information can help
protect the privacy of those who are photographed.
• Copyright issues. Even in the social media world, where
information flows freely, copyright infringement can
result in thousands of dollars in fines. Get permission
from the original source before posting content that
isn’t the ministry’s original work.
• Inappropriate content. Define the type of content
that the ministry will not tolerate on its page. Obscene,
embarrassing, or abusive material, advertising, and
spam will likely fall into this category. Also, outline the
content that must be reported to law enforcement if
discovered.
• Monitoring guidelines. Discuss the responsibilities of
social media team members when they moderate the
page, as well as how often they should monitor. At least
once a day is best.
As with any ministry policy, church leadership and the
ministry attorney should review and approve the social
media policy. After approval, conduct training sessions with
employees, volunteers, and anyone else who has a role in
the ministry’s social media efforts.

Create a Social Media Policy
While social media can be a valuable tool for ministry, it
also comes with a variety of risks. A written social media
policy can help guard against potential pitfalls. Consider
addressing these matters in your policy:
• Privacy. The church family may be a tight-knit
community, but social media posts could be visible to
the whole world. Avoid sharing sensitive information
such as medical information or other personal matters,
unless the person that the information concerns has
given written consent to do so.
It’s also best to ask for permission before posting
certain photos. Some people may not want to appear
on the church’s page, or be “tagged” in photos that
show up online. Ideally, the ministry will receive a
signed photo release from each person who appears in
the picture, giving permission to use their image. The
ministry also could disable photo tagging on its page.
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MY ACCOUNT
PAY BILLS.
TRACK PAYMENT
HISTORY.
VIEW POLICY
INFORMATION.

Go to BrotherhoodMutual.com
and register today.
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SOCIAL MEDIA IN
BACKGROUND SCREENING
BE CAREFUL TO AVOID LEGAL ISSUES
WHEN REVIEWING JOB CANDIDATES
A job applicant’s social media page may contain information
that might not otherwise emerge in the screening process.
However, ministries should be aware of the legal issues
involved when using social media to screen potential hires.
Most social media platforms allow users to fine-tune their
privacy settings. For example, Facebook users can make their
information visible to everyone in the world, their “friends”
list, a subset of their “friends” list, or themselves only. Some
employers have tried to gain access to protected social media
information by asking employees or applicants for their social
media passwords.
Facebook responded by warning that requesting passwords
could open companies to liability for invasion of privacy. In
April 2012, Maryland became the first state to make it illegal
for an employer to ask applicants or employees for passwords
to any social media site. At least a dozen states have followed
suit, and several more have considered their own bans.
The best practice is to avoid asking applicants to provide
passwords to their social media sites. Instead, stick to viewing
public information that can be seen without a password.
Even public information can be problematic for employers. As
a general rule, employers cannot make employment decisions

Base employment decisions on information that’s relevant to
the person’s ability to do the job.
based on legally protected categories of information—such
as age, nationality, marital status, or disability—unless it’s
relevant to an applicant’s ability to perform the job. The
source of this information, be it a job interview or social
media, is irrelevant.
If you’re using social networks to screen potential employees,
make sure to base employment decisions on information
relevant to the person’s ability to do the job or fulfill job
requirements. Ask an attorney to help you draw up guidelines
for using social media in your hiring process.
Information from social media sites can help verify an
applicant’s resume claims and give insight into a candidate’s
personality. In some cases, it also may expose undesirable
traits or behaviors. Social media can be a useful tool, but
ministries should take care to use this tool legally and ethically
when it comes to making hiring decisions.

Additional Resources
CONNECT WITH THESE SOCIAL MEDIA RESOURCES FOR MINISTRIES
•SocialMediaChurch.net: The Social Media Church Podcast
offers more than 70 episodes, each full of tips to help
churches use social media for ministry.

•BrandonACox.com: Brandon Cox, pastor at Grace Hills
Church in Rogers, Arkansas, blogs about planting churches,
sharing the gospel on social media, and more.

•MinistryLogistics.com: Bryan Baker, lead pastor at Big
Timber Evangelical Church in Big Timber, Montana, shares
his thoughts on social media and life as a pastor.

•BrotherhoodMutual.com: Check out our full Safety Library,
including our newest resources: a sample social media policy for ministries and a sample social media disclaimer.

Brotherhood Mutual Insurance Company
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YOUTH ONLINE

SAFETY
Most young people are good digital citizens. According to
the Pew Research Center, 69 percent of teens who use social
media say their peers are mostly kind to one another online.1
However, risky behaviors such as harassment, bullying,
and sexting do exist. It’s a good idea for ministries to take
steps to help protect students from these dangers when
communicating electronically.

Inappropriate messages, including
insensitive remarks or bullying
should be immediately addressed
in a straightforward manner.
1. Educate ministry staff members and volunteers
about the appropriate and inappropriate uses of electronic
messaging within a youth ministry setting. Inform them of
any particular legal duties they might have if they become
aware of such activity, including the need to report it to
law enforcement or child protective agencies.

Inappropriate messages, including sexually suggestive
communication, insensitive remarks, or bullying should
be immediately addressed in a straightforward manner
if discovered by a ministry staff member. You can often
approach this communication in the same way that you
would handle an inappropriate conversation heard in a
hallway of the church.

2. Develop a youth communication policy. Encourage
youth leaders to send texts, emails, and other messages
to a group (including parents) rather than to individuals.
If one-to-one messaging occurs, ministry personnel should
immediately report it to a supervisor. Youth workers also
may want to avoid friending or following students on
social media.

Inappropriate teen-to-teen messaging may best be
addressed by meeting with the student who sent the
message and explaining the harmful nature of the message.
If the inappropriate message was generated by a youth
worker, investigate the incident and follow the ministry’s
discipline policies. Depending on the situation—and
especially if the case involves the sending of explicit
photos—the ministry may be legally required to report the
matter to local authorities. Regardless of what happened, it
is important to consult with a local attorney to determine
your legal obligations.
Consider the following guidelines as a starting point for
protecting the young people in your ministry:
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Some ministries have found Facebook groups to be a
useful forum for communication between meetings. To
maximize privacy, it may be best to use Facebook’s privacy
settings to designate the group as “secret.” A secret
group’s existence, its message board, and its members’
names are only visible to members who are invited to join.
Teens, Kindness and Cruelty on Social Network Sites, by Amanda Lenhart,
Mary Madden, Aaron Smith, et. al., Pew Internet & American Life Project.
Posted November 9, 2011, http://pewinternet.org/Reports/2011/Teensand-social-media.aspx. Accessed January 24, 2014.
1
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While privacy settings can help protect young people from
unwanted outside contact, youth leaders may want to
invite parents to the group to add an extra layer
of transparency.

Available Now

3. Inform youth group members of the dangers of sexting.
Explicit messages are not only emotionally damaging, but
under some state laws, young people could be charged
with a sex crime for transmitting sexually explicit photos.
4. Develop a written policy on electronic communications
parameters for all staff members and volunteers. The
policy should spell out what the ministry’s expectations
are when it comes to texting, social media, and other
forms of digital communication. Have the policy approved
by a local attorney, and train ministry staff members and
volunteers to follow the policy.
In the policy, outline when young people can and cannot
use their cell phones. It’s a good idea to recommend that,
generally, cell phone use is not allowed in any form during
official youth activities. This will not only avoid distractions
that come with cell phones, but also protect the church
from a charge of negligent supervision, should a student
communicate inappropriately—or even illegally—during a
ministry activity.
New social media platforms pop up frequently. In this everchanging social media environment, it’s critical that youth
leaders stay aware of how students are communicating and
address any new risks that appear.

Our Story of 2013
Our annual report is available in a digital
format. Go online to:
• Watch a video message from Mark Robison,
our chairman and president.
• Review the company’s financial performance.
• Read about how we are connecting with
ministries.
• See photos from our corporate mission
program, Brotherhood Works.
• Download a printable version.

brotherhoodmutual.com/annualreport2013

Building peace in war-torn Congo.
Sharing Christ’s love, after the storm.
Serving neighbors, one meal at a time.
What do you do to reach one more?
Share your ministry story at ReachOneMore.com.
You could inspire others to reach out with a
message of hope.
Brotherhood Mutual Insurance Company

Read stories online at

ReachOneMore.com
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