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VEHICLE
SAFETY
KEEP YOUR MINISTRY
SAFE ON THE ROAD

Timberline Church in Fort Collins, Colorado, often takes its
ministry on the road. When mission teams need a ride to the
airport or the youth group goes on a ski trip, they climb into a
church van. But there’s more to the process than just grabbing the
keys and heading out.
“We screen every driver and give them safety guidelines to follow,” says Deon
Hailey, the church’s facility coordinator. The precautions have paid off—in
traveling about 8,500 miles per year, Hailey remembers just one minor fender
bender occurring in a Timberline Church van.
“Drivers have a big responsibility to protect our people, so we look for people
who show good judgment and maturity,” she says. “We take extra care because
our drivers represent our church.”

Vehicle Safety (continued)
Driving may be a church’s riskiest activity. Drivers have to
contend with treacherous weather, unpredictable driving by
others, unexpected breakdowns, and more. And the stakes
are high. If a fully-loaded church van were to collide with
another vehicle or roll over, more than a dozen people could
get hurt. By screening, training, and monitoring drivers, your
church can help increase safety for everyone.

Screening
Following a screening process is a critical step before putting drivers behind the wheel. Screening gives ministry
leaders a more complete look at applicants, and can help
reveal issues that might otherwise be overlooked.
A good driver-screening process includes:
• A written application. An application generally asks
for basic information such as name, address, date
of birth, relevant experience, training, and licensing.
Carefully consider the age and experience level of
potential drivers. According to the Insurance Institute
for Highway Safety (IIHS), drivers younger than 30
and older than 69 are involved in vehicle crashes more
often than other age groups.1
• A background check. When screening applicants, it’s
best to check criminal records, driving records, and the
sex offender registry. Be sure to verify that applicants

Driver error is a factor in 93
percent of vehicle crashes.
— National Highway Traffic Safety
Administration (NHTSA)2
have the proper licenses to operate the vehicles they’ll
drive. When deciding on specific standards, you may
want to ask the local school district about its hiring
standards for drivers. At minimum, choose people
without reckless driving citations, multiple moving
violations, or other serious offenses.
“We don’t put anybody behind the wheel until we see
their driving record,” says Hector Diaz, administrative
pastor at Mount Paran Church in Atlanta, Georgia. “If
they don’t have a clean record, we don’t let them drive
for us.”
Obtain written consent from all applicants before
running background checks.
• A personal interview. The interview is a good time
to ask applicants about their ministry and driving
experience, as well as any red flags that may have come
up in the application and background checks.
• A reference check. Ask applicants to supply at least
two references, preferably from ministry or professional
settings. References can give additional insights into
how the applicant has behaved in past roles.
• A road test. Your ministry’s vehicles may handle
differently than the ones applicants have driven in the
past. Ask applicants to show their ability to drive the
vehicle safely.
• An insurance check. If applicants will drive their own
vehicles on behalf of the ministry, ask for proof of
vehicle insurance.
Once applicants have been screened, ministry leaders can
make a more educated decision about bringing the applicant
on board.

Screen all drivers before putting them behind the wheel.
Older Drivers by the Insurance Institute for Highway Safety. http://www.iihs.org/
iihs/topics/t/older-drivers/qanda. Accessed April 7, 2015.
1

National Motor Vehicle Crash Causation Survey by the National Highway Traffic Safety
Administration. http://www-nrd.nhtsa.dot.gov/pubs/811059.pdf. Published July
2008. Accessed May 6, 2015.
2
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Training
It’s a good idea to train new drivers on safety procedures
before putting them behind the wheel of a ministry vehicle.
Online training is available through BrotherhoodMutual.com,
including courses on 15-passenger van safety.
Brotherhood Mutual Insurance Company

Vehicle Safety (continued)
Diaz trains his campus shuttle drivers to prioritize safety
over speed. “I always tell our drivers that they should never
be in a hurry,” Diaz says. “We’re just going across our
campus, so we really don’t gain anything by going fast.”
More specifically, consider training drivers on the following
procedures:
• Performing pre- and post-trip inspections. Drivers
should take a lap around the vehicle before and after
each trip, checking for tire issues, leaking fluids, unusual
noises, and other signs of trouble. If the vehicle isn’t in
top condition, arrange for alternate transportation until
repairs can be made. See the article on page 5 for more
information on what to look for during inspections.
• Demanding seatbelt use. All passengers should have
their seatbelts buckled while the vehicle is moving.
• Paying attention to the road. Distracted driving
is dangerous and, in many states, illegal. Require
drivers to pull off the road before making phone calls,
exchanging text messages, eating, and performing
other tasks that take attention away from driving.
• Providing a backup driver. Two screened drivers can
alternate between the driver’s seat and passenger’s
seat during longer trips. This allows for rest periods,
help with navigating, chaperoning young passengers,
and other assistance.
• Avoiding caravans. When using multiple vehicles,
traveling in a caravan can lead to risky driving habits.
Drivers may follow too closely or speed through a
yellow light to stay with the pack. Instead, provide
each vehicle with detailed directions to help drivers put
safety first.
• Adjusting to the weather. Bad weather can lower
visibility and make roads hazardous. If conditions are
dangerous, encourage drivers to delay the trip or pull
off the road to a safe place until the weather improves.
“Our senior management team makes the final call,
but we err on the side of safety,” Hailey says. “We’ve
had to cancel trips because the weather was just too
dangerous.”
• Handling roadside emergencies. Breakdowns and
accidents can occur even when drivers are screened
Brotherhood Mutual Insurance Company

Be sure drivers have licenses to operate larger vehicles.
and vehicles well-maintained. Train drivers to move
passengers to safety and keep others calm while help is
on the way.
Consider vehicle-specific safety precautions, as well. For
example, to limit the possibility of a rollover, Timberline
Church allows only eight passengers at a time in its
15-passenger vans.

Monitoring
Find ways to provide feedback on drivers’ safety habits once
they are off and running. Church leaders have several tools
at their disposal to track driver safety. A ride-along is the
simplest method, though drivers may alter their behavior
when someone is actively watching them. Also, digital
monitoring tools, installed directly onto the church vehicle,
can give more precise insights into a driver’s habits.
Regardless of the way you gather information, keep an eye
out for behaviors such as:
• Excessive speed. Speeding can lead to tickets—and the
higher the speed, the less time drivers have to make
quick decisions.
• Rapid changes in speed. If a driver consistently slams
on the brakes or jumps on the gas pedal, it may be a
sign of following too closely, distracted driving, and
other dangerous habits. These behaviors also place
added wear and tear on brakes and engine parts.

(continued on page 4)
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Vehicle Safety (continued)
• Sharp turns. Larger vehicles tend to have a higher
center of gravity, making them more prone to rollovers
due to quick changes in direction.
Meet with drivers occasionally to provide feedback and
retrain them on the ministry’s safety policies. At Mount

Paran Church, Diaz holds semi-annual luncheons for drivers,
reminding them of the procedures they should follow.
“We haven’t had an accident in a long time,” Diaz says. “We
feel like the extra effort helps keep people safe, and that’s
the name of the game.”

VEHICLE SAFETY RESOURCES

LOOKING FOR MORE INFORMATION? SEE THE FOLLOWING RESOURCES:
NHTSA.gov—The National Highway Transportation Safety Administration offers a searchable list of
vehicle recalls as well as guidelines on van safety, tire maintenance, bus safety, and more.
IIHS.org—The Insurance Institute for Highway Safety compiles tips to help you stay safe on the road. The
site also includes information on state-specific highway laws in all 50 states and the District of Columbia.
BrotherhoodMutual.com—Brotherhood Mutual has created a variety of vehicle safety resources,
including a sample application to help screen potential drivers and a video demonstrating a pre-trip
vehicle inspection. There’s also an online training system—to access training courses for free, ask your
local Brotherhood Mutual agent for discount codes.
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VEHICLE INSPECTIONS AND MAINTENANCE
To keep ministry vehicles in top condition, follow a routine maintenance program and make frequent
inspections. This can help keep your ministry’s vehicles running smoothly and safely.
Work with a trusted professional mechanic who follows the vehicle manufacturer’s maintenance schedule and makes other
repairs as necessary. Ask the mechanic to keep an eye on tire age—when tires are more than six years old, there’s a higher
risk of the tread separating from the tire, which can cause a sudden blowout.
Involve drivers in the maintenance process, as well. Require drivers to inspect vehicles before and after each trip. Here’s what
drivers should check during their inspections:

1

FLUID LEAKS

Look under the vehicle
for signs of leaks. Leaking
fluids could be a sign of a
major problem.

5

LIGHTS

Confirm that headlights, tail
lights, and turn signals are
working correctly. Repair
broken lights immediately.

2

TIRE PRESSURE

Use a gauge to measure the
pressure in each tire. The ideal
pressure is generally listed in
your vehicle’s manual. Check
tires when the vehicle hasn’t
been driven for at least
three hours.

6

SEAT BELTS

Check seat belts for signs
of wear, and be sure that all
snap together properly.

3

TIRE TREAD

4

Look for signs of uneven
wear or damage, such as
cracks, splits, or punctures.
Also, check several spots on
each tire for adequate
tread depth.

7

EMERGENCY KIT

GAUGES

Make sure all gauges
are working properly and
showing normal levels.
Check for dashboard
warning lights as well.

8

Look for emergency items,
like a fire extinguisher, firstaid kit, flares, and reflective
triangles. Restock,
if necessary.

BRAKES, ETC.

Test brakes (including the
parking brake) for grinding or
squealing noises. Verify that
windshield wipers, fans,
defrosters, and exhaust
systems are working properly.

It may help to take a test drive to look for additional issues that crop up when the vehicle is in motion. Listen for
anything out of the ordinary. If something feels or sounds amiss, make a note of the problem. If the vehicle’s condition
could make it unsafe to drive, arrange to use a different vehicle until repairs are made.

A sample Pre-Trip/Post-Trip Inspection Checklist is available on BrotherhoodMutual.com.
Brotherhood Mutual Insurance Company

The Deacon’s Bench, Summer 2015

5

FINDING A RIDE

SOLUTIONS FOR UNIQUE SITUATIONS
Ministries tend to be full of helpful people. If someone
needs a ride, the natural response is to offer one. This could
mean lending ministry vehicles to others, or renting or
borrowing someone else’s vehicle for ministry use. These
solutions may be convenient, but if an accident occurs, paying for damages could become complicated. Take extra precautions to protect your ministry from unnecessary risks.

Lending Ministry Vehicles to Others
When your ministry lends vehicles to outside organizations,
you generally have little control over how the vehicle will
be used, but still carry some financial responsibility for any
accidents that occur. Thus, it’s best to avoid loaning
ministry vehicles to outside organizations. Consider making
a financial donation to help rent or charter a vehicle from a
rental agency instead. If this is not possible and you decide
to lend a vehicle, take the following steps:

• Outline your standards for who may operate your
vehicle and under what conditions. Make sure the
driver has a valid license, a good driving record, and
experience operating your type of vehicle.

• Specify in writing who will be responsible for damage
to your vehicle. If the other organization agrees to be
responsible, it will have to purchase special vehicle
damage protection. This coverage should be verified on
a certificate of insurance given to you.

• Be sure the vehicle is in top working condition before
you lend it, and check for damage upon return.
Consult your insurance agent and a locally licensed attorney
before lending vehicles to outside organizations.

Borrowing or Using Others’ Vehicles
Do your homework before borrowing vehicles or having
volunteers use their personal vehicles for ministry purposes.
In these situations:

• Make sure owners understand that their insurance is
responsible for any damage done by the vehicle or to
the vehicle.

• Obtain the owner’s insurance information (company

• Make sure drivers of borrowed vehicles understand that
their personal auto insurance may become involved,
especially if an accident is their fault.

• Verify that the vehicle is in good condition. Follow
the owner’s instructions regarding maintenance and
operation.

• Give owners the opportunity to approve or disapprove
potential drivers.

• Determine who will be responsible for any insurance
deductibles that might apply to damage done to the
vehicle—the owner or the driver.

Paying to Rent a Vehicle
• Find out what insurance protection is included. Rental
companies often provide collision coverage with a high
deductible and no physical damage coverage. Call your
insurance agent before picking up the vehicle to ensure
you’re adequately covered.

• Check your ministry’s insurance policy to make sure
you have non-owned vehicle coverage.

• Give the rental company a list naming everyone who
may operate the vehicle. Using non-listed drivers may
violate the lease terms.
Chartering a bus or van with a trustworthy company is often
the best way to transfer many of the risks of transportation.
Before working with a transportation company, remember to
research the company and verify that the company provides
adequate insurance for the driver, vehicle, and passengers.

name, policy number, and policy term) and give this
information to the person who will drive the vehicle.
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PAYROLL SERVICES FOR CHURCHES AND
RELATED MINISTRIES
Tonya Birkey has learned firsthand that churches often
need help with payroll and taxes. Birkey, sales manager
for MinistryWorks, routinely hears the stories of church
administrators who deal with payroll and taxes in addition to
so many other duties.
To help ease this administrative burden, Brotherhood Mutual
developed MinistryWorks, a payroll processing and tax filing
service for churches and related ministries. “We’re excited to
be able to help ministries,” Birkey says.
MinistryWorks provides customized payroll solutions
and tax filing services at an affordable price. At year-end,
MinistryWorks processes W-2 forms and provides tax filing
services. The service can also generate an annual report
needed for workers’ compensation audits.
More than 1,000 churches have already switched to
MinistryWorks. Rick Voiles, school administrator at Central
Baptist Academy in Cincinnati, Ohio, has been a customer
since October 2012.

“We’ve been very pleased with how good the service has
been, the quality of work, and its convenience,” Voiles says.
“When I call with a question, I feel like we’re speaking
the same language when it comes to things like housing
allowances, because they’re used to working with churches.”
Voiles also saved money by switching to MinistryWorks.
The savings have allowed the ministry to make needed
building repairs and upgrades.
“It’s been a wonderful win for us,” he says.
For more information, visit MinistryWorks.com or call
866-215-5540.

Brotherhood Mutual Safety Webinars

JOIN US FOR THESE FREE
UPCOMING PRESENTATIONS
• Background Screening: Creating a Culture of
Transparency – July 15

Register at
BrotherhoodMutual.com

• Church Safety and Security: Medical Response
Teams – August 19
• Ministry Payroll & Tax Tips – September 30
• Mission Travel Safety – October 20

Brotherhood Mutual Insurance Company
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Download our Driver
Screening for Ministries
resource, which includes a
sample application for drivers.

In this issue

The Deacon’s Bench is a quarterly newsletter
created for churches and related ministries. It’s
published by the Corporate Communications
Department of Brotherhood Mutual
Insurance Company.
Copyright © 2015
Writer: Dan Watson
Design: Tim Baron
Editor: Dan Watson
Managing Editor: Lisa Grote
The Deacon’s Bench, Vol. 27, Issue 2
Brotherhood Mutual Insurance Company
6400 Brotherhood Way, P.O. Box 2227,
Fort Wayne, IN 46801-2227. 800.333.3735

cover

p4

p5

p6

VEHICLE SAFETY
Screen, train, and monitor
ministry drivers.

EXTRA RESOURCES
Find helpful information
and training tools.

INSPECTION DIRECTIONS
Learn how to perform vehicle
check-ups.

LENDING AND RENTING
Navigate the risks when
using non-owned vehicles.

Feeling social? Find us:

