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Water
Damage

Stop leaks from
draining your
ministry’s budget

Broken pipes, blocked drains, and baptistery overflows are just
some of the ways that water damages churches. Practicing
preventive maintenance and responding quickly to problems can
help your ministry avoid disruption.
Bob had just started filling the baptistery in the sanctuary when a woman from the
Bible study called him. A child had gotten sick in the nursery, and the mess needed to
be cleaned up right away. After finishing that job, Bob turned his attention to the multipurpose room, where chairs and tables had to be set up by that evening. He was halfway
through that project when he remembered the baptistery, which by then had overflowed.

A Draining Situation
Whether it starts with a drip or a deluge, water damage can put a drain on your ministry.
Leaking pipes, broken sprinkler heads, flash floods, sewer backups, blocked roof
drains, ice dams, and a host of other issues can cause water damage in a church.

Water Damage (continued)
A one-eighth inch crack in a pipe can release more than
250 gallons of water in a day, according to the Insurance
Institute for Business & Home Safety. That’s enough to bow
ceilings, buckle gym floors, ruin electronics, and damage
carpeting, walls, and furnishings.
Failing to repair water damage promptly and completely
can cause a number of secondary problems, including
weakened ceiling supports, damaged floor joists, and the
growth of mold and mildew.
Depending on the situation, recovery costs can rise into the
thousands of dollars, quickly exceeding insurance coverage
limits for water damage. Knowing how to prevent water
damage and respond if it happens can help your ministry
keep operating smoothly, even when the waters rise.

Looking for Leaks: Inside the Church
Faulty pipes are a leading cause of interior water damage.
Regularly inspecting pipes for signs of corrosion or
dampness can alert you to impending trouble. Take a
flashlight and aim it at these areas:
• Baptistery. Check all water lines around the baptistery
for hints of leaks. Before filling it, confirm that the drain
is closed and nothing is clogging the overflow pipe. Stay
near the baptistery while it fills, so you can turn off the
water immediately if you notice leaking. If you can’t babysit
the baptistery, set an alarm to remind yourself to shut off
the running water.

“A one-eighth inch crack
in a pipe can release
more than 250 gallons
of water in a day.”
—Insurance Institute for Business & Home Safety

• Bathrooms. Look beneath sinks for leaks in water supply 		
lines or drainage pipes. Inspect toilets to ensure the fill 		
and flush valves are working properly. Open and close 		
the valves that supply water to sinks and toilets, making 		
sure that they’re rust-free and operate properly.
• Kitchen. Check for dampness, warped cabinets, or other 		
signs of a water leak underneath the sink. Wetness, soft 		
spots, or discoloration on the floor around the base of 		
dishwashers, refrigerators, or ice makers can mean trouble.
• Attic, exterior walls. Make sure any pipes running 			
through the attic or along exterior walls have enough 		
insulation, so they don’t freeze in winter. Replace any that 		
appear to be corroded or leaking.
• Ceilings. If drywall ceilings appear to be bowed or sagging, 		
water may be collecting overhead. Cover the floor with
plastic and get a large bucket. Then, poke a pencil-sized
hole in the ceiling to allow water to drain out. This will aid 		
drying and could prevent a ceiling collapse.
• Basement. Replace pipes that show signs of corrosion or 		
rust, where pinhole leaks can form. Insulate supply pipes to 		
prevent freezing.
• Fire-suppression systems. Make sure pipes are insulated or in a 		
freeze-proof place. Have fire-suppression systems professionally
inspected and regularly maintained to reduce the likelihood of 		
pipes or sprinklers springing a leak. If you don’t know the 		
system’s maintenance requirements, contact the manufacturer.

Routine building maintenance can halt many leaks.
Regularly trim trees, remove debris from drains and
gutters, and make sure roofs are in good shape.
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Other signs that you may have hidden leaks include unusually
high water bills or the sound of water running through pipes
when no water is being used.
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Looking for Leaks: Outside the Church
When a roof leaks, water can damage not only walls and
floors, but also mechanical and electrical systems. Ground
water that seeps into your building can cause mold and leave
a musty smell in furnishings. Sewer and drain backups can
contaminate building contents, as can flood water. To protect
yourself:
• Inspect roof. Have a qualified professional make sure
that the roof surface, flashings, caulking, and sealants
are watertight. Pay special attention to places where
chimneys, pipes, and other items protrude.
• Clean gutters, drains. Clogged gutters, downspouts, and
drains can trap water or snow on the roof. If the weight of
accumulated water, ice, or snow grows too heavy, your
roof could fail. Remove debris from drains at the base of
outside stairwells, so water doesn’t creep in under doors.
• Ventilate, insulate attics. Warm attics can lead to ice
dams on sloped roofs. Ice dams form when heat rising
from your building melts snow on the roof, and the snow
runs down to the cooler edges of the roof and refreezes.
Eventually, the ice buildup prevents water from draining off. This may force water under the roof covering and
into your attic or building. To decrease the likelihood
of ice dams, insulate the attic floor well and ventilate the
space to keep it cool.
• Remove debris. Debris tends to hold water, which 		
expedites roof deterioration. Look for leaves, branches,
and other material that has gathered behind HVAC units,
pipes, skylights, and other objects on the roof.
• Trim trees. Trim back any overhanging tree branches so
they don’t fall on your roof, and to reduce the amount of
maintenance required to keep gutters and drains clear.
• Adjust downspouts. Ensure that downspouts drain
several feet away from the building, so storm water
doesn’t pool near the foundation and seep into the 		
building or basement.
• Repair door seals. Make sure all doors seal properly at
the base, particularly those at the bottom of outside
stairwells, to prevent water coming in under the door.
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When the outside temperature drops below 20
degrees Fahrenheit, water pipes in churches with
little or no insulation are likely to freeze and break.

• Clear sewer and drain lines. Have a professional plumber
inspect sewer and drain lines regularly to ensure that
they’re unobstructed. This can help prevent sewage water
from backing up into your building during a heavy rain,
causing contamination. You may also consider installing a
sewage backflow prevention device.

A Word About Frozen Pipes
Frozen pipes can lead to huge problems in winter, especially if
ministry buildings are unoccupied for days at a time. When the
outside temperature drops below 20 degrees Fahrenheit, water
pipes in churches with little or no insulation are likely to freeze
and break. Pipes in basements, attics, and along exterior walls
are most susceptible.
If you turn down the heat to conserve energy during the winter
months, be sure that the building stays above 50 degrees. If
some areas of your building get colder than the room with the
thermostat, prop open doors or take other steps to maintain
heat in those areas.
During periods of extreme cold, leave water dripping and open
cabinet doors to expose pipes. Daily building checks during a
cold snap allow you to respond quickly to any problems that
may occur. You can also install special thermostats that alert
you to low heat levels and allow you to adjust the building’s
temperature from anywhere, using your smartphone. If your
building will be vacant for a long period of time, drain all water
from the pipes and winterize the system.

The Deacon’s Bench, Summer 2012

3

Water Damage (continued)

When You Find a Leak, Respond Quickly
Compared to a flooded building, a water spot on the ceiling
or some moisture under a sink might not seem like a big deal.
But it’s important to repair all water-related problems quickly.
Over time, small leaks can weaken floors, walls, and ceilings.
Within 72 hours, mold can grow. This can aggravate issues for
people with respiratory problems, such as asthma or allergies.
Eliminating mold isn’t easy, either.
“Now, you’re not just cleaning walls,” says Tom Lichtenberger,
senior manager of property claims for Brotherhood Mutual.
“You’re removing walls.”
Responding quickly has other benefits too. It takes less money
and manpower, and your insurance policy may help pay to
repair the damage. Typically, insurance pays for events that are
“sudden and accidental,” Lichtenberger says. It doesn’t cover
issues stemming from poor maintenance or repeated leakage.

Know What You Can Handle
If you have a small water problem, it’s easy to clean it up on
your own. Perhaps you’ve had a pipe burst or a toilet overflow,
and only the surrounding area gets wet. But for large areas of
damage, such as a burst pipe that’s gone unnoticed for days, it’s
good to call in a professional. Often, even after you’ve mopped
up a floor, there’s still water the untrained eye can’t see.
“It’s the water you don’t see that’s going to cause the most
trouble,” says Jeffrey Kloss, project manager for Nivek Services,
Inc., a catastrophe recovery specialist based in Atlanta.
“It’s under the tile, under the wood floor, under the carpet
padding, in the walls,” Kloss says. “You may not notice it when
you’re walking around, but it’s there. If you don’t take care of
it, it can cause secondary damage.”

arrive at the church in the morning. Administrators at one
large church decided to enlarge its storm drains and have
them cleaned each year after a particularly heavy rainstorm
caused surface water to flood all of its buildings. Now, they
don’t worry about surface water flooding. They also know
they can count on a certain water damage restoration
company to arrive within a few hours and dry more than
100,000 square feet of space in time for the next church
service. They carry flood insurance to help pay for repairs, and
ministry continues without interruption.

Put a Plumber on Speed Dial
Part of being prepared involves knowing where to turn for
help. It’s good to know you can count on a professional to
be there, whether the water emergency happens at 11:30
p.m. Christmas Eve or at 7 a.m. on a Sunday. Interview local
plumbers and water damage restoration professionals who
are qualified to handle large jobs at your ministry and will
be available when you need them. Put their numbers in your
emergency contact list, so you can contact them immediately
in a crisis. Now you can rest easy, knowing that you have
taken measures to keep your congregation dry, even in a
downpour.

Ten Tips for Drying
Your Church
When water floods your church, you need
to react quickly. Download a free guide that
walks you through the cleanup process in 10
steps. Visit BrotherhoodMutual.com or scan
this tag with your mobile phone to get there.

Water damage restoration professionals have tools that
can detect humidity in the air, plus determine the moisture
content of building materials, such as wood, drywall, plaster,
brick, or concrete. They know how to restore moisture to the
proper level.
“Sometimes, it costs more in the long run to do it yourself,
especially in an old building, where lead or asbestos may be
involved,” Kloss says.

Practice Preventive Maintenance
Practicing preventive maintenance allows you to rest easy,
knowing you’re less likely to find ankle-deep water when you
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*You may need to install a QR barcode scanner
application to use the barcode. There are
many free options available for multiple
mobile platforms.
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The All-New

Safety eNewsletter
FREE
Timely safety tips and resources your ministry can use
This monthly eNewsletter features free safety resources
for ministries like yours. In the most recent issue, you’ll find
information about lightning protection, fireworks safety,
responding to water damage, and ensuring safe and successful
wedding celebrations.

Sign up today!
Visit BrotherhoodMutual.com and click on the “Free Safety
eNewsletter” link toward the bottom of the home page. It’s that
easy! You can read the current issue and choose to subscribe so
you never miss the hot topics each month.

Visit BrotherhoodMutual.com
Subscribe today!

Prepared for a Flood? investigate your options
Flooding is the most common natural disaster in the
United States, and it’s not preventable. In addition,
flooding isn’t covered by standard insurance. However,
there are steps you can take to help your ministry be
prepared.
• Evaluate flood risk. Does your church lie in a high,
moderate, or low-risk area? In moderate or low-risk
areas, the danger of flooding is reduced but not 		
eliminated.
• Consider flood insurance. Just a few inches of 		
floodwater can cause thousands of dollars worth of
damage, and your standard property insurance policy
won’t cover it. Call your Brotherhood Mutual agent or
visit FloodSmart.gov to learn more about obtaining
flood insurance to protect your ministry.

Brotherhood Mutual Insurance Company

• Purchase water damage coverage. Ask your 		
Brotherhood Mutual agent if your ministry would
benefit from having Property Protector Coverage,
Sewer and Drain Coverage, or Interior Building Damage
Coverage. Each coverage addresses specific forms of
water damage.
• Identify a water damage expert. Every water damage
company in town will be inundated with work in the
event of a flood. Some unqualified people might even
call themselves “experts” to take advantage of the
situation. Now is the best time to identify one or two
companies in your area that can respond 24 hours a
day and are properly trained, certified, and equipped to
restore your ministry after a loss. Add their phone
numbers to your emergency response plan.
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Choosing a Professional for
Water Damage Restoration

W

ater damage restoration professionals have
equipment that can detect and extract moisture
in drywall, plastic, brick, subfloor, and carpet padding that you might never have known about. Not only can
they make sure that the water is gone, but they can also sanitize the area, eliminating harmful microbes and bacteria.
Since the government doesn’t regulate who is qualified to do
this work, it’s important that you do the research to find the
best company possible. Ask your insurance agent for recommendations and visit BrotherhoodMutual.com to read tips on
hiring a contractor.
Here are a few important qualities to expect from a water restoration professional.

Easy to Reach: Look for a company that’s available 24
hours a day, and can respond to your ministry within an
hour or two of calling for service. The first 48 hours of water
restoration are the most important in keeping any water
damage from permanently affecting your structure.

Full Range of Services: Find a company qualified to get
your ministry back into pre-loss condition. This includes water
extraction to dry and sanitize the affected area, as well as
carpet cleaning and mold removal. You may need to hire a
separate company to handle any structural repairs.

Insured: Confirm that the contractor you’ve selected carries
adequate liability insurance.

Access to Referrals: Take advantage of any opportunities
to contact former customers of a company. They can give you
honest insight into the quality of work the company achieves.
Cost Estimate: The professional you hire should be able to
provide a ballpark estimate of the cost, before any work is done.
Secondary water damage behind walls, in stairwells, and in
other unseen spaces can result in more trouble than anyone
has time for. Choosing a professional to handle the restoration process is an effective way to make sure the damage
from a flood or leak is dealt with swiftly and properly.

Water Types
Damage restoration methods depend on the type of
water involved. There are three categories, ranging from
cleanest to dirtiest. If left standing, water can degrade
from one category to the next.
n

Category 1 (Clean Water): Initially contains no 		
contaminants. Won’t harm animals or humans.
Examples: Overflowing sink, broken water lines, 		
vertically falling rainwater.

n

Category 2 (Gray Water): May contain contaminants.

Certified: Many professionals will seek certification by an
industry organization, such as the Institute for Inspection,
Cleaning, and Restoration Certification (IICRC), or the
Restoration Industry Association (RIA). Both organizations
establish standards and offer education related to inspection,
cleaning, and restoration.
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Could sicken animals and humans if consumed.
Examples: Discharge from a dishwasher or
washing machine.
n

Category 3 (Black Water): Highly contaminated. 		
Could cause serious illness if consumed.
Examples: Sewage, standing water, ground surface
water, or water from rivers or streams.
Brotherhood Mutual Insurance Company

Want to talk about
bullying? Pre-order
Issue 5 today!

Bullying comes in many forms.
For Charlie and his friends, it
manifests with words, actions,
online messages, and finally as
a screaming asteroid hurtling
toward Earth. Find out what
happens as the kids in Charlie’s
complicated world work through
their issues in the newest
installment of Brotherhood
Mutual’s comic book series.

The Complicated World
of Charlie Valor:
• Gives youth leaders a fun way to
talk to the young people in their
programs about today’s issues;
• Helps youth leaders plan activities
that are fun and fulfilling for kids
without compromising safety.
Visit CharlieValor.com for a
closer look at Charlie and his
friends, and to download free
copies of the comic books and
other resources.

Follow Charlie:

twitter.com/CharlieValor

Like Charlie:

facebook.com/CharlieValorComic
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